AYHA 
Meeting Minutes
June 10, 2019

I. ATTENDEES
Royce Lawrence – President																Jon Paro – Vice-President		
John Kilmer – Treasurer/ACE Coordinator								Beth Gilles – Secretary 															
Laura Moore – Boys Tournament Director 								Andy Coe – Mite Director																
Liz Austin – Concessions 																	Jeff Willis – Boys Travel Director												
Tom Powers – Ways and Means													Mark Cozzens – Scheduler
Tina Felton – Registrar																			Justin St. John – Mini-Mite Director
Tom Pavlick – ACE Coordinator													Brandy Bull – Concessions
Molly Coventry – Marketing & Communications				Vicki Bushey – Social Media
Dan DeMarsh - Facilities

[bookmark: _GoBack]Visitors – Renee Lochner, Shawn Hilleboe, Pete DiFiore, Matt Macaulay, Dylan Pasco, Ryan Roberts, Ben Dickerson, John Hoy, Mike Viger
													
II. OPENING 
The regular meeting of the AYHA was called to order at 7:29 pm on Monday, June 10, 2019 at the Glens Falls Recreation Center in Glens Falls, NY.
III. MINUTES
No corrections to the minutes. Motion to approve minutes by Dan, seconded by John. Motion passed.
IV. TREASURERS REPORT
John gave the Treasurer’s Report. Motion to accept the Treasurer’s Report by Jeff, seconded by Jon, motion passed.
A discussion ensued on the banner across Glen Street. Molly will contct they City to see if we can get it back up in the fall.
Royce noted that AYHA was not awarded any state tournament contracts. Royce is owrking with Rusty to get those in charge of the state tournament to give other region’s a chance to host. 
Ballots for voting for officers went out this past week. Voting is over June 26.
V. VISITORS STATEMENTS  
Shawn Hilleboe commented on survey monkey, commented on how the 18U team was chosen.
VI. ADOPTION OF UPDATED BY-LAWS
There are eight voting members of AYHA according to the by-laws: President (Royce), Vice-President (Jon), Treasurer (John), Secretary (Beth), Ways and Means (Tom Powers), Concessions (Brandy), Boys Travel Director (Jeff), and Girls Travel Director (Renee). NYS law requires that emmbers votes for Directors. All voting board members are elected into board positions. Everyone else is a volunteer who is compensated by being given volunteer hours. There are a number of other updates – membership oversight, financial oversight, quorum (5 voting members) and conflict of interest policy. Motion to approve updated bylaws by John, seconded by Jeff. Discusion ensued. Some voting positions were appointed, which is legal until the election time for that position comes up. The Membership votes once per eyar, 4 positions each year for two year terms. The membership does not have to vote on by-laws unless a manner that affects voting rights is changed. All procedural compenents in the by-laws are gone. The changes are to bring AYHA in compliance with NYS law. If new voting baord positions are created then the by-laws must be amended anfd the position would be added to the voting roster at the next election. 
We will still ask people to volunteer to help with work to keep AYHA running. Positions will no longer be appointed. Volunteer will work on a committee that is headed by a Director. All in favor. Motion passed. A pdf version of the by-laws will be posted on the webiste.
VII. COMMITTEE REPORTS
North Stars – No report.
Girls Tournament Director- No report. 
Boys Tournament Director – Laura still hasn’t heard from CIA about ice for a fall tournament. We need to determine the number of teams that will be invited. 
Laura is resigning as tournament director. We need to email the membership about forming a new committee. 
Registrar – No report. 
Marketing & Communications – No report. 
Director of Social Media – Vicki has been posting on Facebook. Please like and share posts. She will set up an email account for membership to send pictures and information. 
Director of ECHL Relations – No report.    
Concessions -  Brandy is looking for a new safe and still needs to order cameras. We have to decide what level of Sign-Up Genius we want to sign up for. We also need to discuss the contract with Babe Mitchell next meeting. 
Facilities – No report. 
Scheduler – June 7 & 14 for 16U tryouts. 
Ways and Means – Tom will not be running for election. 
ACE Coordinator – We are hosting a Level 1 clinic on October 20. There will be an officiating clinic in August. Any child born in 2002 and before must take safe sport before they get on the ice this season. 
Boys Travel Director – Held 18U tryouts and the team has been selcted. Working on 16U tryouts now. There are 19 16U players. Mark Murphy is no longer coaching 16U team. Dean Williams will coach the team for a cost of $2000, which was approved by the executive committee. 
Laura commented on the direction of the travel program, and is wondering if the goal is to have the best players, or have AYHA players be their best. 
Jeff noted that they are working on an 18U developmental team if there are enough players. If there are close to 48 skaters trying out in an age group then we will consider a third team. 
Termite Director – Need to order house jerseys next month. Will get one big jersey per team for the goalie. 
Mini Mite Director –  No report.
Mite Director – No report. 
Squirt House League – No report. 
Majors House League – No report. 
VII. OLD BUSINESS
Locker Room bathrooms – Tabled. 
VIII. NEW BUSINESS
Jeff noted that coaching selections are a personnel matter and therefore will be discussed in Executive Session. Volunteers have been asked to stay. Coaching candidates for AA teams are as following:
10U – Ryan Roberts and Jason Santemore
12U – Tom Pavlick, Todd Oliver, Greg Portyr and Dan Morency
14U – John Paro and Jeff Willi
Jeff described how the process will work. Comments from the membership were made about placement of coaches kids, proper placement of players on teams, coaching style, conflict of interests and coaching surveys. 
Motion to enter into Executive Session made by Jeff, seconded by Jon. Motion passed
IX. EXECUTIVE SESSION
Coaches were interviewed and voted on. 
Motion to exit Executive Session made by John, seconded by Jon. Motion passed.
Coach selection results are as following:
10U – Ryan Roberts 
12U – Greg Portyr
14U – Jeff Willis
There are stipulations:
1. The coaches child must make the team
2. 2. The coach will have little, if any, prescence at the evaluations
Evaluations will be discussed fully at the next meeting. 
14U team – Need documented format of the team.
July meeting is the 15th at the Rece Center at 7:30 pm.
There was a candidate that wanted to be considered for the 10U B Team. The Board will not act. It will wait until the team is selected. 
IX. ADJOURNMENT
A motion to adjourn meeting at 11:20 pm was made by John, seconded by Jeff, motion carried. Minutes submitted by: Beth Gilles, July 14, 2019. 
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