AYHA 

Meeting Minutes

March 12, 2018

I. ATTENDEES
	
	

	Henry Vanderminden - President
	Laura Moore – Ways and Means

	2 Visitors 
	Greg Dorvee –Squirt/ Majors House/Registrar

	Marc Yrsha – Treasurer/ Co-Boys travel
	Dan DeMarsh – Facilities Dir.

	Mark Cozzens – Master Scheduler
	Kelley Sweeney- Termite Director

	Jody Pratt – Director of ECHL Relations
	Ian Rueckert – Associate Registrar

	Andy Coe- Mini Mite Director
	Jon Paro – Vice President 

	Beth Gilles – Mite Director
	Molly Coventry - Marketing

	Matt Mello- Concessions Director 

John Kilmer – ACE Coordinator 
	Tom Powers – Boys Tournament Director

Renee Mello – Northstars

Michelle Hunter – Northstars Tournament Director

	
	


II. OPENING 
The regular meeting of the AYHA was called to order at 7:00 pm on Monday, March 12, 2018 at the Cool Insuring Arena in Glens Falls, NY.
III. MiNUTEs
Minutes from the February Board Meeting were approved, Motion by Henry seconded by Jon. Accepted

IIII. VISITORS STATEMENTS  
None
V. TREASURERS REPORT 
A Treasurers report was provided for the meeting. Motion to accept Treasuer’s report by Henry, seconded by Jon. Accepted.  
VI. COMMITTEE REPORTS
North Stars – No report
Boys Tournament Director – Tournament went well. Issues with code of conduct. Home teams won. There is a need for an assistant tournament director or Tom can no longer fill the position. 
Director of ECHL Relations – 11 tickets behind for sales, with plenty of games lef to make up the difference. Parents night out planned looking for raffle items.
Ways and Means –   No Report
Registrar – Membership rates presented, discussion on termites and half seasons of 10 weeks. , add 18u Midget full team to the bottom of the chart. Add that deposit of $100 is non – refundable. Andy Coe- would like to extend early registration an extra 30 days. Rates were approved. 
Marketing & Communications –  Checking Clinic was scheduled – House Majors 1st year and 2nd year pee – wees. High School coaches are volunteering their time for this at no cost to AYHA. Will open for Bantams if needed for the numbers. 
Concessions – Prices lowered to sell off stock for the seasons end.
Facilities – Dan – Zamboni was broken again last week. Facility people have gotten better. Lights were ordered to arrive by May 1st. Ordered Olympian Zamboni - $110, 000 - $107, 140 after discounts. Dan Hall has acted quicker than past mayors and is willing to work with us.  Henry has sought out a lawyer to look over our agreement with the city and make it up to date, what about liability for who is operating the zamboni? Cost for replacing the cooling towers needs to be looked into. Summer work will include, bleachers, mulch, mite boards, room upstairs, plans drawn, bathrooms in locker rooms.
Scheduling – Another list of open ice will go out for the month. Schedule to include championship for Gazillo Cup in the notes.
ACE – Level 4 coaching clinic will be in Lake Placid late September. AYHA pays for clinic and lodging. 
Volunteer Policy for hours - $25 fee for not doing them and then $15 for each hour not done.  
Boys Travel Director – Bubble of kids coming up, Bantam will have three teams

.  
Termite Director –  Kelly reported that Kate still has pictures for parents that never picked them up. New termite coach will be needed. Move Sunday termites to  9 am.  
Mini-Mite Director –  Numbers are good. 
Mite House League – Mite jamboree was good, didn’t keep score but ADK did very well.  Was well organized. Made $2200.00. 
Squirt House League – House Gazillo is going well, last travel game this weekend.  Conversation of High School showers and going through the locker room.    

Majors House League –  Discussion on player issue that was discussed last month, Greg has sat the past 4 out of 5 games on the bench with him. Player sat one game. Greg also goes into the locker room. 
Friendly reminder to be sent out for zero tolerence policy, 3 penalties and you are done for the game. Board members should support rules around what goes on at the rec. center.

Put out on website that we are recruiting new members for non elected board positions. 
VII. NEW BUSINESS
None
VIII. EXECUTIVE SESSION

No Executive Session

IX. ADJOURNMENT

The meeting was adjourned at 9:09pm.  The next meeting will be held on Monday April 9, 2018 at 7:00 pm in Cool Insuring Arena in Glens Falls, NY.  Minutes submitted by Chelsea Little.
ACTION ITEMS
	Responsible
	Action
	Due Date

	N/A
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