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WELCOME
A. YOUTH TARGET FOUNDATION MISSION STATEMENT
The Youth Target Foundation is a 501(c)(3) Non-Profit Organization that promotes and protects the traditions of target sports. We train parents, coaches, mentors, volunteers and our youth to respect, conserve and love outdoor sports, while facilitating family bonds in a safe and educational environment. YTF compiles and centralizes virtual access to calendars, educational elements, data and organizations pertaining to target sports revolutionizing the educational process for all levels. YTF provides scholarships, programs and funding while integrating these sports into communities and schools.
B. PROGRAM DESIGN
Young athletes, grade levels 5-12 are eligible to participate in the clay target sports of American Trap, American Skeet, Sporting Clays, Olympic Bunker Trap, and International Skeet. Competitive clay target shooting is a no bench sport. There is no other sport that offers an equal playing field for gender participation like competitive clay target sports. The YTF is a perfect fit for youth organizations such as Boy Scouts, 4-H, Future Farmers of America., Police Athletic League, Girl Scouts, Boys and Girls Clubs. Any youth organization is welcome to participate in the YTF.

All activities incorporate the YTF motto, which is Respect, Leadership, and Responsibility. Safety is incorporated into every aspect of ALL YTF activities. The learning environment at team practices and at competitive shoots is designed to include the element of safety and responsibility for all participants. YTF participants learn the safe and responsible handling and use of firearms. They discover the joy of contributing to a shared team goal as well as the respect and commitment it takes to achieve it. During this process, team members develop proficiency in a sport that can be shared and enjoyed with family and friends for a lifetime.
C. ADULT LEADERSHIP
Each YTF team is led by trained adult volunteers and volunteer coaches who are committed to providing opportunities for young athletes to participate in a high-quality team based sport in a safe and enjoyable manner. YTF volunteer coaches must complete a background check, complete Youth Target Foundation Level 1 Coaches Training and online registration. You can find the list of accepted continuing education courses in the YTF Team Dropbox. 
Adult volunteers are required to complete a background check and register online annually.  This renews August 1st every year. 
D. HONORING THE GAME
Competition is clearly a part of the YTF, an indispensable part; but it is not the underlying principle. The “win-at-all-costs” philosophy has no place in the YTF. Striving to win while playing by the rules does. Honoring the game, exhibiting good sportsmanship, and being a responsible team member, are the bedrock values the YTF strives to instill. It is the DUTY of everyone involved in the YTF – Coaches, Parents, and Athletes - to set good examples for YTF team members. Volunteers are expected to emulate and uphold safety, high moral and ethical standards of personal conduct.
E. GOVERNANCE OF THE YOUTH TARGET FOUNDATION 
The Youth Target Foundation staff is responsible for the administration of the YTF Clay Target teams and is the arbiter and final decision-making authority for resolving YTF Clay Target team/ competition issues. YTF is committed to optimizing participation opportunities for YTF Athletes. That commitment includes ensuring that no YTF Athletes are disqualified due to circumstances beyond their control. Special circumstances may be brought to the attention of the YTF Staff at the following address:

Website: www.youthtargetfoundation.org
Before an appeal is submitted to the YTF Office, the aggrieved party must first submit the issue at the local level (i.e., the team or club). If the issue cannot be resolved at the local level, then it must be appealed to a YTF staff member, then and only then, after these avenues have been exhausted, a staff member may certify the issue is unresolved and must forward appeal to the YTF Board of Directors if a conclusion cannot be reached.

YTF TEAM STRUCTURE
A. Privacy 

YTF has strict rules and regulations regarding disclosure of player’s and parent’s contact information, including but not limited to names, phone numbers, email addresses, house addresses or any other information allowing a third-party to identify or contact any YTF participant or parent (“collectively referred to as “Contact Information”). Coaches, assistants, staff or any other personnel with access to Contact Information may not copy, distribute, sell, share, or make available in any manner, to any other person, entity, or third-party. In the event of unauthorized disclosure of any Contact Information the individual(s) responsible shall be deemed in violation of this privacy rule and YTF may resort to any remedy available to it, through its internal Bylaws or at law. NO ONE MAY USE ANY INFORMATION THEY RECEIVE IN ANY EMAILS OR INFORMATION FROM YTF OR INDIVIDUAL TEAMS FOR THIRD PARTY USE. Including but not limited to names, contact information, addresses, business affiliations, etc. Athletes, coaches, volunteers, or parents in violation of this policy and/or the Children’s Online Privacy Protection Act can cause the termination of their membership with YTF as well as possible suspension of their team. 
B. Team Eligibility 

By way of our mission at YTF, we encourage all athletes who have taken the 8 hour safety course, met all requirements of the team and have shown that they are mentally and physically able to participate on a competitive shooting team be included on a team based on submission of registration (first come, first serve) and not by tryouts. 
· A minimum of 5 student athletes are required to form a team. 
· Different schools may combine student athletes from the same school district to form a team.
· Some teams are a conglomerate of multiple athletes from different schools (i.e. 4H)

· A minimum of one YTF certified coach for every 15 athletes is required.  A minimum of one volunteer for every 5 athletes is required.
· An unlimited number of members may be on a team as long as the athlete-to-coach ratio is in compliance.

· It is important that the head coach and the gun club work together to determine the number of students the coaching staff and facility can safely and efficiently accommodate during practice.

· If additional coaches are required to conform to the coach/athlete ratio requirements, team members will have to adjust until trained coaches can be obtained.
· Teams may utilize different shooting ranges to accommodate larger team sizes and/or to reduce travel for participants. 
· A TEAM is the entire group of Athletes registered under a Head Coach. A SQUAD is the competitive unit for every YTF competition. Squads vary between 5 and 6 person groups depending on event and discipline. 

· There is NO LIMIT to the number of individuals that can be registered on a team and thus, no limit to the number of Squads per Team.  SEVERAL Squads on a single TEAM may be entered in the same competition.
Teams may be composed of members from schools, neighborhoods, houses of worship, and youth groups such as 4-H Clubs, Boy Scout Troops, FFA Chapters, J.R.O.T.C. Programs, Venturing Crews, Girl Scouts, Police Athletic Leagues, etc... Students attending a school sponsoring a YTF Clay Target team are encouraged to compete for their school. 
C. School Team Eligibility 
Any public high school, private high school, parochial high school, or homeschool association located within the participating state is eligible to participate. 
Teams require: 
· Approval from the school (Superintendent, Board, Principal, and/or Activities/Athletic Director) 
· Use of the school name 

· Schools are strongly encouraged to provide support and include the team photo in the yearbook. 
· Teams are an outside club that are supported by the school and sponsored and insured by Youth Target Foundation. The teams will follow all of the schools “club” guidelines along with all of the  YTF policies and guidelines. The team will fall completely under the YTF insurance and therefore must comply with all YTF insurance policies and guidelines.  If the team chooses to attend a non-YTF event, they will have no insurance and no coverage. 
Some schools may require additional agreements to be signed for new teams being formed. This agreement should be provided by the school and must be completed in accordance with the YTF’s policies. A copy must be retained by the team’s Head Coach, board and 1 copy to YTF. 
D. Team Fund Raising
YTF and booster club recognize the critical importance of accountability, transparency and integrity to its ability to attract support and, ultimately, to achieve its mission. Accordingly, it is essential that each booster club comply with all applicable state and local charitable registration and solicitation laws and regulations. and employ the highest ethical standards and practices in connection with its fundraising activities. At a minimum, each booster club shall:

· Refrain from the selling, exchanging or providing donor lists or participant lists to any person or entity outside the booster club or YTF.

· It is recommended to respect the right of a prospective donor or sponsor to give or not to give, and to participate or not.
· Use solicitations that include a clear description of the programs and activities for which funds are requested, and that clearly state the precise amount of the funds raised that will benefit the booster club.
· Support and hold fundraising activities supported by YTF.
· Only certain fundraising activities are supported by YTF insurance for team fundraising:


· Break-A-Clay Day

· YTF 52 Gun Raffle
· Team Activities and practice
· Follow all school fundraising guidelines

Sponsorships, donations and fundraising events for the team are strongly encouraged to help raise money and reduce the costs of participation for the athletes. Recognition for team sponsorships may occur on team uniforms, banners, tents and websites. Sponsorships cannot include or reference:
Tobacco products
Gambling
Sexual connotations
Alcohol products (bar/restaurant establishments allowed) 
SOLICITATION ACTIVITIES
Organizations and individuals desiring to solicit financial contributions or other assistance from local businesses or other third parties to support their participation in the YTF must do so in their own names. YTF will not solicit funds for teams.
E. Communication & Promotion 

Communication to student athletes and their families are a key component to running a successful team. Teams can stay in contact by managing 
a team website, team Facebook page, instagram account or twitter.  Also, constant contact and some other outside organizations are also good for club communication. These are all simple and effective tools to help manage communication efforts. 

The team will need a logo and will display it through team uniforms, banners, interactive communications and social media. Team uniforms usually consist of a custom t-shirt, a collared shirt for competitions and cap. Other options include shooting vests, range bags, towels, and gun sleeves or cases. 

F. Cost 

The parent board determines the cost for each student athlete to participate on a team. Costs vary by team depending on ammunition costs, uniform expenses, local gun club fees, etc. 

Cost for participation is typically $200-$300 for targets and ammunition for 50 practice targets a week, over the course of a 16-week season.
YTF Membership fee is $50.00 annually. You can see the details of the membership benefits on our website www.youthtargetfoundation.org
Mandatory ear protection and eye protection, shooting gear, uniforms, or shotgun should be factored into the team budget and athlete fees. These fees and budget will be discussed and voted on by members of the executive parent board.

Athletes must supply their own shotgun or the team can purchase team shotguns for those who don’t have their own guns. 
Competition fees and ammo are not included in this cost.  It works similar to golf tournaments, you choose which events you would like to attend.  They are not mandatory but are suggested and are a significant part of athletes earning their varsity letterman. 
Again remember, these are estimated costs that will vary per team.
G. Shotgun & Ammunition Transportation 

All students and coaches will follow state law and their school’s policy regarding shotguns and ammunition. 
There are to be no YTF athletes under any circumstances traveling to and from any school property or school function with ANY of their team equipment in their vehicle. This includes shotguns, ammunition, shooting vest, etc. Guns, ammo, or ANY shotgun supplies are NOT allowed on campus at any time, there are NO exceptions to this rule. If this rule is broken we have a zero-tolerance policy for the athlete or coach to remain in the program. 
Shotguns and ammunition are picked up at home and brought to gun club by parents or athletes of age 16 years or older. Some shooting ranges may have secured firearm storage available. Some teams have specific by-laws for this, please follow those associated with your team.
H. Volunteer Requirements
Coaching

The Head Coach and all Assistant Coaches/Adult Volunteers MUST register on the YTF website. An Assistant Coach/Adult Volunteer is any adult working with one or more YTF Athletes where they have direct contact with the athlete(s).
Every team MUST have a Head Coach who is 21 years of age or older. The first and foremost responsibility of the Head Coach is to ENSURE THE SAFETY of all participants.  Head Coaches MUST emphasize the safe handling and use of firearms in every facet of the Youth Target Foundation and must be willing to conduct the duties set for them in the YTF Team Dropbox.
Volunteers

A minimum volunteer to athlete ratio of 1 volunteer for every 5 student athletes must be maintained at all times at YTF team practices, competitions and YTF sanctioned events. All volunteers must be at least 18 years of age, register on the YTF website as a YTF adult member, annually sign the required volunteer waiver and carry the required YTF adult member insurance.  Volunteers represent YTF and therefore are required to always act in a professional manner, and not allow their personal views and opinions from clouding or conflicting with the YTF purpose.  Volunteers must follow the YTF social media policy for the safety of the athletes. Failure to comply with any of YTF’s volunteer policies as now written or later amended may result in disciplinary action, suspension or termination.  Every adult (over 18) that is not on the team that is working with the youth in ANY way, must be signed up as a volunteer and have a clear background check. 
For the Coaches and Volunteers to sign up with YTF they should follow the following steps! 

1. Log on to the YTF Website at www.youthtargetfoundation.org/Account/Login
2. Enter email and create password

· If team name is not listed, email YTF office events@youthtargetfoundation.org or call 940-230-1033
3. Complete coach profile. $35 payment- includes background check and insurance.  Must renew annually on August 1st. 

IMPORTANT! PLEASE NOTE: Once registration fee has been received by the YTF Office, monitor your e-mail for a message providing you with a link to perform your Background Check.  When you are approved to volunteer, you will receive an email verification.

IMPORTANT! PLEASE NOTE:


For all YTF events (practices, matches, etc.), team members must be under the supervision of the team’s Head Coach. In the event the Head Coach cannot be present, he/she must designate an Assistant Coach/Adult Volunteer who is registered with and has completed all registration steps with the YTF and is covered by insurance. Violation of this rule voids the Volunteer Liability Insurance Policy coverage, disqualifies the Team from entering an event, and may result in the removal of the Head Coach from the YTF.

I. Continued Education Courses

A qualified coach MUST have Level 1 YTF Coaches Training and MUST be on the field at all times when a YTF team is practicing. After coaches first year of coaching they must complete a Continued Education Course (CEC) annually until they are no longer a YTF coach. YTF offers courses that qualify for a CEC in addition to accepting other certifications governed by outside entity’s. For a list of accepted certifications please see the YTF Team Dropbox. 
J. Suspension or termination of booster club or member (parent)
As set forth in greater detail in the YTF Team MOU, the YTF Board of Directors may, among other remedies, suspend or terminate a booster club that does not comply with the booster club policies or YTF Team MOU. A booster club will be given notice of intent to suspend or terminate team participation in Youth target Foundation and will be given a fair and reasonable opportunity to cure such non-compliance. Notice may first come from the Advisory Council; the notice may be appealed to, including an opportunity for a hearing before, the YTF Board of Directors, except in the cases of illegal acts which may result in immediate termination.

If a booster club is suspended or terminated, the booster club shall immediately cease representing that it is affiliated with YTF, immediately cease using any YTF Marks, logos, programs, materials and YTF copyrighted materials.  The booster club shall further immediately comply with all terms and conditions of its suspension or termination.  

If a booster club is terminated, the booster club shall comply with the provisions of the YTF Team MOU in this regard.

A booster club wishing to voluntarily terminate its relationship with YTF shall notify YTF in writing at least ninety (90) days prior to the proposed effective date of such termination. This should be a unanimous decision with the entire membership and is still a decision made by YTF corporate and membership of booster club.
If a parent is not following any YTF guidelines, range guidelines, showing bad sportsmanship, threatening a coach, athlete or YTF staff member or volunteer than the parent or family member will receive a written warning, then can be dismissed from the program permanently.  YTF staff or Board of Directors can enact permanent removal from YTF at any time if the behavior is a threat or safety issue.  The coaches or Board must contact YTF and have the process started.  Both sides will be contacted about the situation.  If there is any safety situation, the parents and athlete will be escorted away from the premise immediately.  
YTF INSURANCE COVERAGE
A. Athlete Insurance 

All YTF Members and athletes are insured by the YTF’s general liability insurance policy if a covered liability situation occurs as a result of participating in a YTF event. Athletes must have attended the 8 Hour safety training taught by a certified YTF coach, watched the safety videos online before registration and be following all of the polices, rules and procedures set forth in the YTF by-laws, code of conduct and handbook.
B. Coaches and Volunteers Insurance 
All registered coaches and volunteers are insured under a General Liability Insurance Policy if a covered liability situation occurs as a result of participating in a YTF event. Coaches must have attended the YTF Level 1 Coaches Training (unless they are within their 1 year waiver period) and be following all of the polices, rules and procedures set forth in the YTF by-laws, code of conduct and handbook.

The names of all registered athletes, coaches and volunteers must be listed on the teams page on the website as YTF members and completed the 8 hour safety training prior to the first practice event to qualify for the insurance. Athletes and coaches must be following all YTF rules and regulations at all times.  Athletes and coaches must be current in their safety training and necessary certifications and/or trainings. 
Events and practices must be YTF approved or YTF events to be insured. 

C. Additional Insured 
Each gun club that hosts any YTF events can and will be added on to YTF’s general liability insurance policy as additional insured’s. For a school team, YTF can also add the designated school district as an additional insured to the general liability policy (Schools or districts must request this annually). YTF teams can host their own events for which YTF has an agreement with the insurance company to give YTF teams an option to fill out an application for an event policy. Each YTF team also has the opportunity to receive an application for Directors and Officers Insurance for members of the Parent Booster Club and Executive Parent Board. D&O insurance is not included in the General Liability insurance and the individual Parent Booster Clubs are responsible for their own D&O insurance. YTF insurance only covers your team for YTF practices, YTF tournaments and YTF sponsored events. 
D. Firearm Coverage
Please purchase individual gun insurance to insure your personal firearm if you would like coverage for personal damage or theft that may occur. 
YTF SAFETY PROTOCOL
A.Coaches ratio
All teams must have 1:5 Volunteer to athlete and 1:15 for coach to athletes. This coach to athlete ratio is very high for learning but it is acceptable for safety measures.  So for optimal learning your team will have a lower coach to athlete ratio (1:5). This is something that can be written into the team by-laws. 
B.Emergency Management Plan - Teams
It is required that each team develops an emergency management plan so they are prepared in case of an emergency. It is vitally important that all elements of this plan are clearly understood by team coaches, gun club staff, parents and athletes. Emergency management plans should include: 

• Immediate access to a phone to dial 911
· Team roster – A detailed listing of athletes. This should include emergency contact information for athletes and any medical conditions. 

· Evacuation information – in case of inclement weather. 

· Situation leaders – assigned staff/parents/coaches/volunteers that serve as designated decision-makers and communicator during an emergency who understand their roles and responsibilities. 

· Key contacts – YTF Staff, School officials, police, fire, hospital, legal counsel, financial management, Board of Directors, community partners, etc.
A verbal and written emergency plan is mandatory for every team. A clear, decisive and timely communication plan is important in any situation.  The Head Coach should work with other coaches and board members at the beginning of the season to establish this plan and go over it every year.  Having an established plan will help the team successfully navigate its way through any emergency. 

Here are some other helpful tips to navigate through your weekly practice and tournaments. We suggest that these safety measures, or a version of them be written into your team bylaws. 
· It is recommended to add a name label on your shotgun for identification or some distinct way to identify it 

· Be respectful and do not distract others. 

· No heckling.

· No cell phones while on the course- stay focused.  

· Empty shells should not be picked up until the round is over or when instructed by a coach. 

· No throwing rocks- (pay attention)

· May not drive the golf carts unless you have a valid drivers license on you!

· Do not leave your station or pivot recklessly while holding your equipment to offer help if another shooter needs assistance. 

· No eating or drinking while occupying a shooting station. 

· Wash your hands after handling ammunition, shooting, or cleaning your shotgun. 
C.YTF 8 -Hour Safety Training 

The 8 Hour YTF Safety Training is mandatory for ALL ATHLETES EVERY YEAR OR THEY ARE NOT INSURED! Even if they feel they just got the training they must attend the training again. NO EXCEPTIONS!  The training is taught by Level 1 certified and approved YTF coaches. Level 1 Certification is only required one time, after that the coaches can take a myriad of other trainings to keep their certifications current.  The coaches must be approved by YTF and be current coaches with a current certification.  Coaches must attend a continuing education course every year to be eligible to keep their certification to teach this course current. 
D.Equipment & Gear 

Each athlete is responsible for personal equipment and gear. YTF, Gun clubs or coaches are not responsible for a student athlete’s personal items. 
REQUIRED EYE AND EAR PROTECTION
ALL YTF registered athletes, coaches, and anyone on the shooting field MUST wear  
EYE AND EAR PROTECTION during ALL YTF practice and competitive events.  There is no exception to this.  This rule applies to athletes, volunteers, parents and coaches. It is the coaches responsibility to enforce this.  YTF offers discounts to its members on equipment, find details in the YTF Team Dropbox. 

SHOTGUN AND SHOT SHELLS
1. SHOTGUN – Any shotgun action type, 12 gauge or smaller, may be used as long as it is in a safe and serviceable condition. Shotguns used for all the disciplines, except for Trap, must be able to shoot twice without requiring it to be reloaded.

2. SHOT SHELLS – Reloads are PROHIBITED for competitions. Athletes should look to the range rules for shot sizes allowed at facilities. Typical acceptable shot sizes are 7.5, 8, or 9 oz shot.
E.Shotgun Usage, Handling, and Storage
Athletes are required to supply their own shotgun. 12 gauge and 20 gauge are primarily used in our program.  All guns should be equipped fitted and utilized so as not to eject empty shells in a manner that substantially disturbs or interferes with other athletes. It is highly recommended that shotguns be carried and kept in soft cases while at the ranges and facilities because YTF and or the facility is not responsible for equipment while there.  Even if it is in community property like the gun rack or on a golf cart. Use these at your own risk!
The athletes may not:
• Use slings or straps on a shotgun.
• Switch a properly functioning gun or parts of shotgun in the same round. This does not apply to the athletes changing their chokes. 
• Use devices fitted to the shotgun that have magnifying, light emitting, or give visual enhancement of the target. 
Safety & Courtesy Clause
All coaches and adult volunteers have the responsibility to keep the range safe at all times. Any coach should take it upon them self to speak respectfully with any student athlete on any team immediately if they see a safety violation.  Any athlete that sees another safety violation may also speak politely and respectively to another athlete or coach if they see a safety violation. 
Safe Gun Handling 

All shotguns must have the action open and muzzle pointed in a safe direction.  The safe direction is always barrel up for a semi-automatic and barrel pointed in front for an over/under.  Guns can at NO TIME contain live or empty shells unless the shooter is the designated athlete in the designated shooting position. 

When Not Shooting During a Tournament
All shotguns will be carried with the action open and must be pointed in a safe direction down range. Student athletes will place their shotguns on a designated gun rack. Immediately after shooting, a student athlete’s shotgun should either be placed back onto the gun rack, put away in case or put away in the vehicle it traveled to practice or event in.  YTF is not responsible for any damage to athletes equipment.  Firearms are not to be carried into clubhouses. 
F.SPECIAL YTF SAFETY RULES
1. No Guns on Toes! – The use of toe pads is forbidden.  It is a violation to rest the muzzle on the foot, or any other part of the human body.  Violation of this rule will result in disqualification from the event. NO EXCEPTIONS!

2. Foot Wear – Shooting in flip-flops or opened-toed shoes/sandals is prohibited.  Violation of this rule may be grounds for disqualification.

3. Muzzle Control – While on a shooting post or station, the muzzle must never cross any part of the shooter’s anatomy or any other person’s anatomy. Violation of this rule may be grounds for disqualification.
4. Shell Storage- Shooters must have a vest or shooting pouch to carry shells. Carrying shells in pants or shirt pockets is strictly prohibited. Shells must be kept on the shooter per each round or station, and cannot be picked up off of the ground. 
5. Athletes may not use reloads. Athletes must use factory loads for safety purposes. 
YTF ATHLETES
A. Athlete Eligibility 

Any student is eligible to participate if he/she: 

· Is in grades 5-12 AND 
· Completed a 8 hour YTF safety training through their team. 
· Meets all school extra curricular activity eligibility requirements, including maintaining a passing grade average as YTF has a NO PASS NO PLAY policy.
· Homeschooled athletes may participate on a team if they meet the above criteria and the team allows them to participate.   
Academic Eligibility-Team Members must make satisfactory academic progress and be deemed eligible by school officials of their home school for participation in the school’s extra-curricular activities including school sports teams. YTF has a strict NO pass NO play policy. 

Each team is responsible for ensuring that all student athletes are eligible to participate in accordance with the eligibility requirements promulgated by the school authorities (if applicable) with jurisdiction over the team, including, but not limited to attendance and academic requirements and drug and alcohol testing. Students subject to disciplinary action by the school authorities shall be prohibited from participating in YTF team during the same period and to the same extent as such students are prohibited from participating in UIL or other school sponsored interscholastic athletic programs. 

In addition, in order to be a member in good standing of the team eligible to attend practices and competitions, each student athlete must be current on all team dues, fees and assessments.  However, no student athlete shall be denied the right to participate in team activities due to inability to pay. YTF, the team booster club and other recognized nonprofit entities may provide financial assistance to any student athlete with a demonstrated financial need.  

Each team shall adopt the YTF Student Code of Conduct in substantially the form as an exhibit to these policies and require that each student athlete annually sign a form indicating that they have read and agree to be abide by the Student Code of Conduct. Violations of the Student Code of Conduct are grounds for disciplinary action, including suspension or expulsion of a student athlete from team and YTF. 

B.Athlete Registration
Each athlete is responsible for registering by following the process below:

4. Log on to the YTF Website at www.youthtargetfoundation.org/Account/Login
5. Enter email and create password

· If team name is not listed, email events@youthtargetfoundation.org or call 940-230-1033 or contact your team to have them do so.
YTF registration: Insurance and new memberships will need to be renewed annually on August 1st. We do not know what students will continue to shoot.  Your YTF Membership is good for 1 year only – Fiscal Year is July 31 – August 1.
C. Team Membership Restrictions  
Participants may not be a member of nor compete for more than one team in a specific YTF discipline or event during any one YTF season. Once a participant registers with a team in a specific discipline or event, the decision is an irrevocable one that remains in effect for the entire YTF season. Exceptions may be made for athletes who move to another area, town, school, etc… Other special circumstances may apply, please contact the main YTF office. You must fill out a “Request to move team” Form and submit it.  You will be notified, after submission of the status of your request.

D. Team Membership-Grandfather Clause 
If an athlete starts on a club team or another school team due to a special circumstance (private school, homeschool or other circumstance) and then their school starts a team, the athlete in question is grandfathered into his/her original team.  He/she has a choice to stay on the team they started with or move to their new school team.  He/she can move to either team.  Once the athlete chooses the team it becomes their permanent team.  He/she then cannot move, practice or compete with the other team. Unless he/she fills out ‘request to move teams form. If he/she chooses to move teams he may be subject to a “red shirt” penalty change of team year. 

A “red shirt” penalty year could be enacted if an athlete is granted a move for personal reasons that cannot be avoided.  If the YTF board grants the move with out penalties than the athlete is eligible for competitions immediately.  If the athlete moves but is on a “red shirt” year, the athlete can continue to shoot, practice and compete, but their score will not count as top 5 for team scores until the “red shirt” year is completed. 

• If no team is available within the same school district, a student may then join another team that is located nearest the student’s school district. 

· This red shirt agreement is valid for only one year. 

· An athlete may compete on a different school’s team if their current team does not offer a program.  

· The coaching staff and Board for a team makes all decisions if they can accommodate any athletes from other school districts. It is strongly encouraged that the athlete make a concerted effort to start a team at his/her own school before participating on another school’s team. 
1-year waiver to start a school team- When a club team member leaves a club team to start his/her school team and temporarily competes as an individual while getting a school team started.  The process of starting a school team can take some time, therefore a 1-year wavier is granted for these athletes to shoot as individuals. 

An athlete is allowed to participate as in individual if there is NO team for them to participate on or they are in their 1-year waiver of starting a school team.  If they are participating as an individual they must have a parent or guardian signed up on the website with all the same guidelines as a coach.  This parent must accompany them to all of the events and practices that the athletes attend until the team is formed. If the team is not formed in a year, the athlete must find a club team or nearby school team to join.

A team violating this rule by scoring these athletes with their team can be suspended and face having their teams score forfeited for the year. The team would fall under the “Cherry Picking Rule”. 
E. Cherry Picking

“Cherry Picking” individuals to form either a local/regional team or “State All-Star Team” are strictly prohibited. “Cherry Picking” is putting together a group of “hot shots”, or “all-stars” to compete at events. This practice runs counter to the letter and the spirit of the YTF and is expressly prohibited. ATHLETES AND/OR COACHES VIOLATING THIS RULE WILL BE SUSPENDED AND MAY BE REMOVED FROM THE PROGRAM!

F. Athlete Recruitment
Recruiting student athletes for a team is coordinated through your high school. Host an open house event at the school to invite everyone that is interested in learning about the team. Promote the open house event through school newsletters, message boards, and posters. At the beginning of the year schools usually have Freshman orientation, make sure your student board sets up to get a booth space for your team, to let your school know about your team. Have every team member put it on social media that your school has a team and tell 5 friends. 

YTF can provide a checklist of items to prepare your event, promotional messages and posters to customize and print, and presentation materials to assist with a successful event. Sign interested student athletes up and you have a team! 
G. Penalties 

All student athletes, team leaders and gun club officials must be familiar with the YTF’s Policies & Procedures and must ensure that these Policies & Procedures are enforced. The YTF Policies & Procedures can be found in the YTF Team Dropbox. It is the responsibility of each athlete to comply with the Code of Conduct and all Policies & Procedures, including both the teams and YTF’s.  Any violation of Policies & Procedures will result in the following Two Strike Penalty Rule: 

Strike 1 – Upon a first violation the student will be sent home immediately and it will be the coaches responsibility to call the parents of the athlete and address the concerns before the athlete can return to the team.  This goes for practice or competition. 

Strike 2 – If a second violation occurs the student will be removed from the team with no refund and will not be able to return for the remainder of the season. If violation is serious enough, athlete can be removed from program indefinitely. 

Any intentional safety violation to harm themselves or any other athlete or spectator (including coaches, YTF staff, range staff, volunteers, parents etc.) is immediately removed permanently from all youth shooting sports immediately. NO EXCEPTIONS TO THIS RULE!
YTF must be informed immediately of any roster changes made due to an athlete penalty. 
ALL individuals REGISTERED with the YTF (Athletes, Head Coaches, and Assistant Coaches/Adult Volunteers) and those ASSOCIATED with the YTF (Parents and family members, et al.) must comply with the conduct requirements stated in the Contract, waiver and code of conduct. 

IMPORTANT! PLEASE NOTE: Breaches of the spirit as well as the letter of YTF Rules including stipulations in the Sportsmanship Contract and Code of Conduct will BE GROUNDS FOR SUSPENSION or EXPULSION from the program. 
H. Lettering & Yearbook 

Each participating team is strongly encouraged to enforce a lettering program and organize for
a team picture in the school yearbook. YTF provides a lettering program for your team to use as minimum requirements for your varsity letter. Please see the varsity letter information in the dropbox.  A Varsity Letter Committee that is organized and lead through your parent board is highly recommended. 
I. YTF Athlete Divisions 
In the Youth Target Foundation, there are three competitive divisions. These divisions, determined by School Grade Level, are designed to allow participants to compete on a level playing field. 

All participants in the YTF Clay Target teams must be registered on a specific team for each discipline. 
J. YTF DIVISIONS

INTERMEDIATE DIVISION (Grade 8 and lower)
Athletes in 8th grade or below must be classified as intermediate until they are a freshman in High School. Typically athletes in middle school will not be moved up to JV even if known ability could be applied. See more on known ability below.
JUNIOR VARSITY DIVISION (Grade 9 or 1st year in HS)
Athletes in 1st or 2nd year competing in high school participate in the JV division- 1st and 2nd year athletes can be and will be moved to Varsity due to known ability. For example: athlete with Master classification NSCA would be classed in Varsity Division. Varsity Division advancement is a Coaching decision. Once advanced to Varsity, athlete may not return to Junior Varsity. 
VARSITY DIVISION

2nd year + competing in high school, athletes in grade 10 and above, or athletes with highest possible registered known ability compete in Varsity.

K. DIVISION CLASSIFICATION RULES
Athletes in the highest division in ANY YTF discipline will be classified automatically in that same category in all disciplines for which they are registered. For example, an Athlete in the Intermediate division or Varsity division in Skeet will be in that category for Trap and Sporting Clays.

Known ability- if an athlete demonstrates a higher than average ability, that athlete will be moved up to the next category. Athletes can only be moved up a max of one category while in high school. Intermediate cannot be moved to JV or Varsity. JV can only be moved to Varsity.

Many YTF events are conducted in the summer after the traditional school year has ended. For purposes of determining an Athlete’s eligibility for the YTF season, the grade level he or she entered in the fall school semester is the one that will be used for assignment to a YTF division.
Home-schooled students compete in the division with their Fall School Semester grade level. High school graduates who were members of an officially recognized YTF Team during the School Year are eligible to compete for the remainder of the shooting year until they are attending a university. 
L.DRESS CODE
Each registered YTF participant, whether Athlete, Coach, or Adult Volunteer, represents not only the Youth Target Foundation Clay Target teams, but also the entire Youth Target Foundation including one’s team, the team’s sponsoring institution (e.g., school,  club,   church,  community  organization, youth organization, etc…). All competitors are required to keep up appropriate dress. 

1. TOPS – Shirt must have sleeves. Items of clothing that expose any part of the torso are prohibited. These include, but are not limited to, cutoff T-shirts, halter tops, tank tops, etc.  All shirt, vest and blouse straps must cover the shoulder. This applies to both male and female athletes.

2. BOTTOMS – Shorts must reach to the fingertips of the extended arm. Short shorts and low riding shorts or pants revealing undergarments or buttocks are prohibited. Males and females are included for this rule. You should be able to clearly see the shorts longer than the shooting vest, so there is no question the athlete is wearing something under the shooting vest. Yoga pants are OK. 
3. CLOTHING – Shirts, hats, pants – any clothing – and any other associated items carried, worn, etc., with pictures, caricatures, designs, messages, writings, or other embellishments with direct or indirect references to alcohol, tobacco, sex or sexual connotations, drugs, gambling or profanities are prohibited. Male & females are included for this rule. 

4. Hats are preferred when shooting skeet, but not mandatory.  It is HIGHLY RECOMMENDED, targets can easily fall onto your head. 

If you violate the dress code:

1st Offense: Warning and correction

2nd Offense: Disqualification from event

YTF DISCIPLINES
A. SANCTIONING BODYS
The Youth Target Foundation offers opportunities for TEAMS to participate in the disciplines of American Trap, American Skeet, and Sporting Clays.  
The YTF Clay Target Teams are sanctioned and run by the YOUTH TARGET FOUNDATION. Shooting sports gives athletes the opportunity to continue to compete throughout their lives. Shooting sports is governed by a multitude of National Governing Bodies that regulate the sport for all ages. YTF has the right to modify any rules to so that the sport works for a team environment. The general sport rules will apply. 
NSCA/NSSA – National Sporting Clays/Skeet Association, www.nssa-nsca.org
OLYMPIC GAMES – USA Shooting (USAS) www.usashooting.org or International Shooting Sports Federation (ISSF) www.issf-sports.org
ATA- https://www.shootata.com/Portals/0/pdf/ata_rulebook_web.pdf
Rulebooks for each sport are available directly from the appropriate NGB.  Contact an NGB by going to its respective website. Please note the rules change annually. 
YTF EVENTS
A. YTF EVENT CONDUCT
Acts of using abusive or profane language, displaying unsportsmanlike conduct (includes but not limited to: arguing with referees; unsafe handling/use of firearms; disrupting a competitor; cheating, etc.), consuming alcohol or using non-prescribed drugs before or during any YTF activity are prohibited, will not be tolerated, and are grounds for disqualification, suspension, and expulsion from the program. Athletes and parents must follow all the rules of the range they are attending. Athletes must attend a safety briefing before every competition, they must get their bracelet signed and also initial the sign in sheet or their score will not be counted for that competition. 
B.CODE OF ETHICS
Every booster club director, board member, coach, student and volunteer and, at a minimum, shall not engage in the following behaviors when representing or acting in any capacity involving the booster club or its activities:

· Offensive language or obscenities

· Verbal or physical actions or neglect that might bring emotional, psychological or physical harm or humiliation to any individual (including failing to provide adequate safety measures, care or supervision)

· Sexual harassment, sexual exploitation or any other acts of a sexual or inappropriate nature 

· Discrimination due to race, color, national origin, religion, gender, disability or sexual orientation

· Consuming or condoning the use of alcohol or illegal drugs

· Any other behavior deemed inappropriate by the school authorities or YTF Staff of which violates any state, local or federal law or regulation. 
Every booster club director, board member, coach and volunteer shall perform his or her duties in an honest and ethical manner and shall avoid any conflict, or the appearance of any conflict, between personal, professional, or business interests and the interests of the Booster club.

C.INDIVIDUAL DISCIPLINE EVENTS
YTF hosts youth only events in Trap, Skeet and Sporting Clays 

· All youth clay target teams are invited to participate and must have a YTF membership. This includes, 4-H, FFA, BSA, etc… 
· In 2018 YTF is giving away cash operating money to teams. This money comes in the form of a grant and can be used as an undesignated grant to be used for whatever the team needs or wants. 

Eligibility Note: All youth teams must have insurance for all coaches, volunteers and athletes in order to participate. If you do not have insurance you can obtain it by signing up on the YTF website.

D.STATE CHAMPIONSHIP EVENTS
All eligible youth teams may compete for Team awards in the following disciplines:

· TRAP – 16-Yard Singles (ATA. Rules)
· SKEET – American Skeet Regulation Rounds (NSSA Rules)
· SPORTING CLAYS – Walk Through (NSCA Rules)
Targets
The number of targets shot at each event will be determined by the YTF main office and will be posted on the event registration.
E. Score Tabulation and Awards
Individual Awards: Athletes will be scored individually within their YTF division (Intermediate, Junior Varsity, Varsity). The awards will be given for 1st place, 2nd place, 3rd place, and High Lady. An Individual HOA award is available also for 1st place, 2nd place, 3rd place, and High Lady. This HOA award is given out for the top three individuals and high lady by taking their overall scores from all disciplines competed in during the tournament. 
Team Awards: Top 5 scores from the registered team will be taken to tabulate a total team score. This score will be taken from all athletes from the team, not a certain division. This means that if there is a higher score in the intermediate division, that score will be taken over scores in Junior Varsity or Varsity. In order to accept a team award or endowment money at a YTF event there must be 5 athletes and a coach or parent board member present to receive the award.

Coaches are responsible to make sure that all of their athletes are signed up properly and in the right category, class and team before scores are tallied.  If they do not check this then the scores cannot be counted.  The awards and/or money will not be rescinded because the coaches and athletes did not sign up correctly.  

Individual scores and team scores are listed on www.youthtargetfoundation.org after the event. Child protection issues require that posted scores list only the Athletes’ names and their scores. Additional information may include the Coach‘s name, names of the Squad and Team, and the City or Town. 
F.SHOOT-OFFS 
In the event of a tie between individuals, a shoot- off will be conducted to determine the champion or place of finish. Shoot-offs will have a roll call at 10 minutes and 5 minutes warning prior to the start of the shoot-off . Those not present at the shoot-off will forfeit their place of finish. Ties in all events shot will be settled by shoot-offs. Shoot-off score and place of finish do not affect final team score. See Section C.  

   1. Long Run- In the event ties cannot be broken by shoot-off, YTF management reserves the right to break ties between individuals and teams by long run in any discipline. Longest run of broken targets wins. The athlete who misses first will end the long run for their team. 
IMPORTANT! PLEASE NOTE: AN INDIVIDUAL qualifying for a shoot-off MUST shoot in the shoot-off. ONLY individuals who qualified for the shoot-off will be allowed to participate in the shoot-off. Also, management is allowed to alter the shoot-off schedule
1. TRAP – Miss and out. 16 yard line, for each hit athletes advance one yard until 27 yard line. After one full box of 27 yard line, management will increase trap target speed and athletes remain at the 27 yard line. If the fields only have a 16 yard line than the shoot off will be 
2. SPORTING CLAYS –Each athlete attempts 5 pair. Total score wins. All Sporting Clays shoot-offs may take place on a 5-Stand or designated field with sufficient machines. 

3. SKEET – All shoot-offs will be DOUBLES shot on the same field from stations 3, 4, 5, miss and out. Shoot management will determine shooting order. 
4. Team Shoot Offs:  Trap- 5 athletes from each team shoot 2 targets from 16 yds, if tied, yardage increases one yard until ties are broken. Sporting- 5 athletes from each team shoot 3 pair. Skeet- 5 athletes from each team shoot doubles from station 3, ties are broken by advancing to station 4 and 5, then repeating the sequence. 

5. HOA Team or Individual – Team: Head Coach may choose 1 athlete from any of the top 5 scores in each discipline. The athlete will shoot skeet doubles 3, 4, 5. Stations 1-5 24 yd trap, 3 pair sporting targets. High score from a combined total of 17 targets. Same applies to the individual competitors tied for HOA except head coach may not choose athlete that competes.
6. Each event must be shot off individually. Unless management makes an exception to combine a shoot off score to count for multiple events due to time, weather, light etc. Management can make this call for any reason. This cannot be protested. Management can make the call before or after the event is shot depending on the situation. The shooters will be notified if they do not need to shoot off for each event individually. If they are not notified, they will assume they need to shoot off each event. 
G. Team and Club Marketing

Banners, flags, team marketing materials, press/media/news releases and/or flyers must be approved by YTF staff before posting and distributing at YTF competitions and events. Flags, signage, tents and team set up must only be set up in designated area.  Please check with YTF Staff for designated area and approval. 

H. Prizes and Awards 

· Teams must have 5 athletes and a coach or board member present at an award ceremony to accept money and trophy, or team will forfeit the award, trophy and prize money.  It will be given to the next highest team score. There will be a sign-out sheet at registration for the coach, team representative or board member to sign for endowment money at the end of the awards ceremony. In 2018 YTF is giving away cash operating money to teams. This money comes in the form of a grant and can be used as an undesignated grant to be used for whatever the team needs or wants. 

· All athletes must have completed a YTF safety briefing and signed the confirmation sheet present at each safety briefing in order to have their score count for prizes and awards during the tournament. They must highlight their names on the roster and get their wrist band initialed or they may not have their score counted. 
· All scholarship recipients must participate in YTF as members and as participants (in practice and events) through graduation to receive scholarships.  At graduation, they must be upstanding, exemplary YTF athletes. YTF Board only grants and awards scholarships to YTF current athletes. If you do not plan on staying in the program, you may turn down the scholarship, so that we can grant it to a deserving YTF athlete that will be a current member. 

· Currently, YTF is giving out operating money which is a payout made up of a portion of the monies that are paid into registration, much like the NSCA does their payouts.  We will pay a portion of the registration into a 50-30-20 split.  50% to 1st, 30% to 2nd and 20% to 3rd place teams. The money can be used for anything the team chooses.  The team must have 5 athletes and a board member present at the awards ceremony for your team to receive the money.  There are NO EXCEPTIONS TO THIS RULE.  If you do not have 5 athletes and a board member, the prize money will go to the next team down in order.  
 

In the event of prizes or awards to be gifted by Youth Target Foundation, employees, YTF, coaches, teams, board members, volunteers or anyone affiliated, neither those awarding the 

prize nor any of the donors or sponsors is liable for any of the property or any associated cost, taxes, liabilities, etc that results from the acceptance or use of that prize or award.

If YTF, its sponsors, assignees, or designees opts to raffle, auction, draw for or otherwise choose to give-away prizes, any or all participants must be present to be eligible to win said prize.  The current ticket holder will be awarded the drawn prize, or another ticket will be drawn.  Either 

option will be deemed acceptable and will be at the sole election of YTF Staff. Any deviation from this article will be posted at the time and location of the drawing and/or game.
YTF reserves the right to revoke or not award any prize, award, endowment money, scholarship or any other prizes if athlete is not participating in the program or following all the rules required to be active in the program. 

Prior to 2018- All teams that participated in the Midway USA Foundation Team Endowment program by fundraising or raising funds for their OWN team endowment.  You must raise at least $2500 for your team of NEW MONEY (money not given by YTF).   
CONTACT THE YOUTH TARGET FOUNDATION
Youth Target Foundation

13055 Cleveland Gibbs 
Northlake, TX 76262
www.youthtargetfoundation.org
940-230-1033
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