Keeping Our
Players Safe
(KOPS)
Organizational Policy on Prevention and Reporting of
Child Abuse
The motto of Little League® baseball is “character, courage and loyalty.” It is the driving force behind the
Player Safety policy of West Side Little League. All volunteers associated with West Side must be loyal to the
children and youngsters that we serve, and assist them whenever they need our help. We must have the
courage to report abuse if we know about it. And we must have the character that reporting such abuse
requires.
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Keeping Our Players Safe (KOPS)
A ORGANIZATIONAL POLICY ON PREVENTION AND REPORTING OF CHILD ABUSE

Introduction
The motto of Little League® baseball is “character, courage and loyalty.” It is the driving force behind the abuse
prevention policy of West Side Little League (West Side). All volunteers associated with West Side must be loyal to the
children and youngsters that we serve, and assist them whenever they need our help. We must have the courage to
report abuse if we know about it. And we must have the character that reporting such abuse requires.
Our players look to us as role models. Our ultimate goal is not to win games. Our goal is to teach character, courage and
loyalty by our behavior on and off the field. No coach or other volunteer would ever ignore a player who had been hit by
a batted ball and lay on the ground bleeding. In the same way no coach or volunteer should turn a blind eye to abuse
where they have reasonable suspicion that is has occurred. As role models and as mentors we must be prepared to
demonstrate character, courage and loyalty at a time of greatest need by our players—when they are the victims of
abuse.
For this reason we as volunteers are called to do three things:
1. Acknowledge that child abuse may occur even in the most unlikely settings and to develop a practical plan to
address it if it does occur
2. Take steps to prevent harm to our players
3. Continue to demonstrate the values of character, courage and loyalty by assisting our players whenever
required.

Definitions
The following definitions apply throughout this policy

“Child” and “Youth” and “Adult”
For purposes of this policy we define, a “child” as anyone age of 12 or under; in other words any player in the Tee Ball,
Developmental, Kid Pitch (9U), major (National League) or minor (American League) divisions. A “youth” is anyone not
a “child” and under the age of 18; in other words, any one in our Junior, Senior or Big League divisions. An adult is
anyone 18 years of age or older. The Challenger Division may include both child and youth players.

Screened Adults, Adult Volunteers, Paid Volunteers and Youth Helpers
There are four categories of volunteers who donate their time to West Side activities. They are:
1. A Screened Adult is a volunteer who has been approved by the West Side Board of Directors, has successfully
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passed a background check, and performs a regular service to West Side players. These include managers and
coaches.
2. An Adult Volunteer is someone who helps out on an occasional as-needed basis and has not been screened.
Adult volunteers differ from screened adults as defined below under Background Checks.These may include
parents who assist the manager as requested in running practices. They can also include parents who volunteer
to do field maintenance or other tasks, such as umpiring or scorekeeping, required for the efficient conduct of
the season, as well as the “photo mom” and “snack moms” in the younger divisions. They should never be in
contact with players unless they are in visual contact with the Screened Adult.
3. A Paid Volunteer is an umpire who receives an honorarium for officiating a baseball or softball game. A Paid
Volunteer may be a youth or an adult.
4. Youth Helpers are Youths (from 13 to 18 years of age) who assist screened adults. They can assist with activities
but should not be considered an adult volunteer and should be supervised themselves. Examples would be
youths who help coaches in the Tee Ball, Developmental and Challenger divisions.

Player Abuse
For purposes of this Policy, Player (child or youth) abuse includes any of the following 3 patterns of behavior:
1. Physical Abuse. Violent non-accidental contact which results in injury. This includes, but is not limited to,
striking, biting, or shaking. Injuries include bruises, fractures, cuts, and burns.
2. Sexual Abuse. Any form of sexual activity with a player, whether within the confines of a West Side activity, at
home, or any other setting. The abuser may be an adult, an adolescent, or another child or youth.
3. Emotional Abuse. A pattern of intentional conduct which crushes a child’s/youth’s spirit attacks his/her selfworth by through rejection, threats, terrorizing, isolating, or belittling. The abuser may be a screened adult, an
adult volunteer, a paid volunteer, a youth helper, a parent or other players.

Role of the President
The President is the presiding officer of West Side Little League, elected by the popular vote of the membership. The
president serves as the chairman of the Board of Directors and supervises other Directors, managers and coaches in
their appointed duties. The President shall oversee implementation of this policy and the response of West Side in the
event of player abuse.

Role of the Safety Director
The Safety Director is a member of the Board of Directors appointed by the President and affirmed by the Board. The
Safety Director is the individual responsible for overseeing background checks, First Aid training, and compliance with
safety requirements of Little League International. The Safety Director is responsible for the enforcement of this child
safety policy.

Screening and Selection of Adult Volunteers
The President and the Board of Directors of West Side are charged with the responsibility of developing, implementing
and evaluating the process for recruiting, screening, selecting, training and supervising of all volunteers, including
managers, coaches, umpires and supporting volunteers, including adults and youth.
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Background Checks
Volunteers who are in regular contact with West Side players will be screened through the use of a background check.
Regular contact is defined as serving as a manager or coach for a West Side team. All volunteers who work regularly with
players will be trained on child protection issues prior to beginning their regular involvement with players. No volunteer
will be allowed to work directly with children/youths in West Side programs until completion of a background check and
attendance at a Board-sponsored training on child protection issues.
Background checks shall be conducted through a competent database search service, such as that provided by Little
League International or the Pennsylvania State Police. Volunteers subject to background checks shall provide their
consent to the screening in writing prior to submission of their names to the search service.
Background checks via screening shall be good for 5 years after which the volunteer, if he or she is still working in the
West Side program, will undergo re-screening and re-training.
In addition to the background check, no volunteer will be placed in a position of direct contact with, or responsibility for,
children or youth (e.g. manager or coach), unless one or more of the following has taken place:





The volunteer applies for the position, submitting three references
The volunteer is known to one or more Board members as having previously been a West Side volunteer with no
safety issues
The safety director confirms the volunteer’s suitability through interviews with any number of the applicant’s
references
One or more of Board members interviews the applicant and believes the applicant can safely discharge his or
her duties supervising children and youth

Child Protection Policy
Before beginning work directly with either children or youth, each volunteer will sign a statement that he or she has
read, understood, and agrees to abide by this Child and Youth Protection Policy.1 No West Side volunteer shall be placed
in a position where he or she has direct contact with children until that volunteer has signed a statement acknowledging
that he or she has read the policy and agrees to comply with it.
Whenever the Board of Directors determines that an applicant should not be placed in a position of direct contact with
children, the appropriate Board members should convey that decision to the applicant in person and handle it in a
sensitive manner. The specific reasons for the decision should be given, whenever possible.

Retention of Records
It is important that all records, applications and communications with respect to background checks and applications to
participate in West Side be kept securely by the Safety Director or the President. There should be a system in place that
gives those who need these records easy access and a safe place to be stored when they are not needed.

Compliance Responsibility

1

Please see Amendment 1, page 11.
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Although not required to personally accomplish the above tasks, the President and the Safety Director shall be
responsible for ensuring compliance with this player safety policy.

Continuing Education of West Side Volunteers Selected to Supervise Children and
Youth
The President and Board of Directors shall ensure that all volunteers remain current on issues of ensuring the safety of
our players by regularly receiving (i.e., at least once every three years) training. Attendance at this training shall be
mandatory for all adult volunteers, both screened and non-screened adult who come into regular contact with children
and/or youth as part of West Side-sponsored activities (e.g. practice or games).
The training should include at a minimum:
1.
2.
3.
4.
5.

The definition and recognition of child abuse
The West Side policy and procedures on child abuse and the reasons for having them
The need to maintain a positive team environment, including age-appropriate discipline
The appropriate behavior for managers and coaches during team events
A volunteer’s responsibility to report abuse and the procedures for doing so
6. Definition of appropriate interpersonal behavior
7. Other material that the Board of Directors, in its judgment, believes is appropriate

Supervising Players
The Board of Directors shall promulgate and enforce the following rules and guidelines for the supervision of players.

General Rules of Supervising Child or Youth Players
All West Side activities involving children and youth will be supervised by at least one adult volunteer who has
successfully passed a background check, read and understands this policy, and has been trained in player safety issues.
Unless otherwise approved by the Board of Directors, all West Side activities shall take place in open areas visible to
parents and to other adults. Managers and coaches are to avoid direct contact with players in non-public areas (e.g.
upstairs in the Waltz Field snack bar, equipment sheds and the like).
Under no circumstances will adult volunteers host team events (e.g. practice, “skull sessions,” “chalk talk,” or team
parties) at a private residence without at least two other adult volunteers, one of which must have passed a background
check. 2

2

This policy advises managers and coaches that practices at fields or facilities not approved or contracted for by West Side Little
League are not covered by the League’s insurance policy. Managers and coaches who conduct such sessions risk significant personal
liability in the case of accident, injury, or abuse.
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Specific Rules for Supervising Children
Two Person Rule
The “Two Person Rule” is defined as having at least two adult volunteers in any field setting, one of which must be a
screened adult volunteer. Therefore, adult volunteers (managers and coaches) shall avoid, to the maximum extent
possible being in a situation with players where they are the only adult. This policy acknowledges that there may be
times when an adult volunteer must manage players alone, due to a lack of volunteers. However, these occasions should
be kept to a minimum and the actions of the adult volunteer must always be publicly visible.
At all levels of game play if there are no other adult volunteers present the adult volunteer responsible for the team
(manager or coach) must remain in the dugout or bench area at all times. Should the lack of additional adult supervision
become a recurring problem on a team, the manager must notify the Board of Directors, whose responsibility it will be
to provide another adult.
Open Door Policy
All adult volunteers shall make it clear to parents and family members that they are welcome to observe all team
activities, within reason. However, parents and family members shall not be permitted on to fields for safety reasons,
unless assisting with activities at the manager’s specific request.
Under no circumstances will the manager allow players’ parents, other family members or other non-volunteer persons
in his or her team’s dugout or bench area during games or practices.
Drop-off/Pick-up Procedures
Managers and coaches shall develop their own policies for parents who drop players off and pick them up at team
activities. At no time shall any adult volunteer be alone with a player before or after a West Side activity.
Drop-off
Managers and coaches should advise parents to drop their players off as close to the reporting time that the manager
has set for the activity. Parents who drop their players off well in advance of the manager’s requested time should stay
with their player until the manager and coaches begin their practice or game routines. Managers and coaches must
communicate this policy to parents who repeatedly ignore this policy.
Pick-up
Managers and coaches shall remain at the field or indoor facility at the end of practice until the last player has been
picked up. Adult volunteers shall never be alone with players under this circumstance. At least two adults must be
present at all times (See Two Person Rule, above).
Adult volunteers must never leave a player younger than 16 by himself or herself at the end of practice. Managers and
coaches must remain with these players until they are safely picked up. It shall be the responsibility of the manager to
convey this policy to team parents. For this reason it is important that managers and coaches end practices at a time
previously set and communicated to parents so that parents can plan to pick up on time.
It is inevitable that occasionally a player’s transportation will arrive after all other players have left. When this happens a
player may unavoidably be supervised by one screened adult. Under these circumstances, you can suspend the general
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rule requiring the presence of two screened adults. In these unavoidable circumstances the screened adult is
responsible for exercising his or her best judgment for the player’s safety.
Proxy pick-up
Managers are responsible for being aware of which adults are allowed to pick up child players. The manager shall
communicate this policy to parents. If a child player is to be picked up by a proxy (e.g. babysitter, neighbor, etc.) the
parent should notify the coach in writing prior to the pick-up. Managers should never release child players to adults with
whom they are unfamiliar or whom the parent has failed to designate to the manager as a proxy.
Under no circumstances shall a coach or manager ever allow a child player to ride alone with him in his car without
parental permission or another, preferably screened, adult present in the car.

Supervision of Off-field Activities
At least two screened adults will be present for all off-field team activities (e.g. team parties or meetings) involving
children and/or youth. Any meetings held at a private residence must be supervised by at least two adults who are not
members of the same family. Parents or players/ guardians must first approve the participation of the players at offfield meetings or gatherings (e.g. restaurants). Managers who elect to supervise an off-field activity shall notify the
Safety Director beforehand.

Counseling Players
There will be times when an adult volunteer (manager or coach) will have to privately counsel players of any age. Some
examples include:







The player performed poorly in a game and is upset
The player did not adhere to team rules regarding behavior
The player took part in a fight and the manager or coach must intervene
The player was benched for some reason
The player believed he did not receive adequate playing time

We encourage the adult volunteer to provide the player in those circumstances with one-on-one counseling if he or she
believes it would be the most effective way to deal with the situation. However, any such counseling session should take
place in an area that is clearly visible to other adults. A second screened adult should also be present at the field or the
facility, although he or she does not need to be party to the conversation.

Transportation
Transporting players is an important concern. Player safety can be at risk in a variety of ways. Therefore, certain
discretion must be used depending upon the event attended, the locale of the event, and division in which the player is
participating. This Policy includes both requirements and guidelines. Managers and coaches must adhere to the
requirements. Managers and coaches have some discretion in following the guidelines if particular circumstances make
it unfeasible to follow them.
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General Rules
The following requirements are appropriate to so-called “travel” teams: Upper divisions (Junior, Senior and Big League),
which typically compete against teams from other communities, and divisions of all ages participating in District All-Star
tournament games.
Transport Requirements
1.
2.
3.
4.

The team manager or his designate must know everyone driving players to the designated West Side event
Drivers transporting West Side players to an event must be either the player’s parent or guardian, or proxy
Drivers must have a valid driver’s license
Drivers must require that seat belts be used at all times and the number of passengers must not exceed the
number of seat belts
5. Managers or their designates should advise all drivers of players of a designated route to be followed and should
not deviate from it except in cases of emergency or road detours
6. Players who are licensed to drive by the Commonwealth of Pennsylvania must adhere to the Commonwealth’s
laws regarding the transportation of minors in vehicles they are driving
7. Drivers will read and sign Appendix 1 acknowledging that this Policy has been read and will be followed
Transportation Guidelines
1. Drivers transporting children should be accompanied by at least one other adult.
2. Managers and coaches, to the degree they are involved in finding rides for players, should strive to make sure
that any drivers to team events never transport just one player unless that player is a family member.
Managers will communicate this policy to parents at the beginning of the season.
3. Drivers should not use cell phones while driving unless they are used with a hands-free device, and they must
not text message while driving
4. Adult volunteers should regularly remind their players who drive to events of the importance of vehicle safety

When the Unthinkable Happens: Responding to Suspicions of Child Abuse
Child abuse under Pennsylvania’s Child Protective Services law is defined in the following way:





Any recent act or failure to act by a perpetrator which causes non-accidental serious physical injury to a child
less than 18 years of age.
An act or failure to act by a perpetrator which causes non-accidental serious mental injury to or sexual abuse or
sexual exploitation of a child less than 18 years of age.
Any recent act, failure to act or series of acts or failures to act by a perpetrator which creates an imminent risk
of serious physical injury to or sexual abuse or sexual exploitation of a child under 18 years of age.
Serious physical neglect by a perpetrator constituting prolonged or repeated lack of supervision or the failure to
provide essentials of life, including adequate medical care, which endangers a child's life or development or
impairs the child's functioning.
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Pennsylvania Law
The law in Pennsylvania applies to “vulnerable adults,” as well as children (anyone under the age of 18). The law also
refers to "children's activities" as any activity or program in which children are under supervision of staff persons or
volunteers.
Subchapter G issued under Pennsylvania’s Child Protective Services Law, 23 Pa.C.S. sets forth the responsibilities that we
have to report allegations of child abuse. Under current Pennsylvania law, any professional, who in the course of
employment, occupation, or practice of his or her profession, comes into contact with children, and has reasonable
cause to suspect, on the basis of medical, professional, or other training and experience, that a child is a victim of child
abuse is required to report that suspicion. Under the law, if an adult volunteer is a medical professional, a school
administrator, teacher, school nurse, social services worker, daycare center worker, or any other child care or foster
care worker he or she is required to report suspicions of child abuse.
Under current law in the Commonwealth, any other person who has reason to suspect that a child has been abused or
neglected may report the suspected abuse. While the law may be limited to specific “mandatory reporters,” we have a
moral obligation to protect players who have been entrusted to us by their families. This includes situations where an
adult volunteer has reasonable cause to suspect that a player may have been subject to child abuse as outlined in this
section.
Therefore, all West Side adult volunteers who so suspect that a player has been the subject of abuse shall report that
incident immediately. Reporting should be to the Chester County Department of Human Services Child Hotline at 1-800932-0313, to a local police department or through 9-1-1. The proper authorities will investigate the allegations.
Appropriate West Side Procedures to Be Followed
In the event of an allegation of child abuse there are a number of activities within the West Side organization that adult
volunteers should follow. These are listed:
1. At the same time he or she contacts authorities, the adult volunteer who has reasonable suspicion that abuse
has occurred should contact the West Side President or Safety Director. The President and/or Safety Director
will be responsible for ensuring that there is no contact between the accused and West Side players while the
investigation is underway.
2. The President or Safety Director should immediately, yet with dignity and respect for the accused, remove the
person, if he or she is a West Side volunteer, from further involvement with players. Once the proper
authorities have been contacted and the safety of the child or youth is secured, the President or Safety Director
should inform the accused that abuse has been reported against him or her.
3. If the accused is a West Side volunteer, the President shall immediately report the allegations to the District 28
administrator and verify that the situation has been properly reported to authorities as required by
Pennsylvania’s Child Protective Services Law.
4. The President or Safety Director shall notify the parents of the victim and take whatever steps are necessary to
assure the safety and well-being of the player until the parent(s) arrive. If one or both of the parents is the
alleged abuser, the President or Safety Director will follow the advice of the authorities concerning notification
of others.
5. It is the responsibility of the Board of Directors to lead the organization through such situations. Board members
shall take all allegations seriously. Members will show care and support to the victim and his or her family to
help prevent further pain. The care and safety of the victim is our first priority. Board members will respond in a
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positive and supportive manner to the victim and the victim’s family.
6. The organization should provide a supportive atmosphere to all those who are affected, offering both objectivity
and empathy and try to create a climate in which healing can take place.
7. The President or Safety Director shall keep a written report of the steps taken by the organization in response to
the reported abuse. The report should be brief and contain only factual information relevant to the situation. It
should be kept in a secure place. It should be written in ink or typed to prevent it from being changed.
8. The President shall appoint a spokesman experienced in media affairs to handle any contact with the media.
This appointment should be made prior to any report of abuse.

The goals of our reporting policy will be threefold: 1) to ensure that any actions taken by the organization will be to
comply to the fullest extent of the law; 2) to protect our players; and 3) to provide comfort to possible victims of abuse
and their families.

Implementation
Unless otherwise specifically stated, it shall be the responsibility of the Board of Directors 1) to implement this policy; 2)
to design and conduct future training; and 3) to ensure the ongoing effectiveness of this policy.

Application
All of those who volunteer in West Side Little League, especially those who supervise and have contact with players, will
be expected to respect, implement, and follow this policy. They will be required to acknowledge in writing that they
have read this policy, understand it, and are willing to comply with it.

Adoption
This Child and Youth Protection Policy is adopted by action of the Board of Directors of West Side Little League this
_________ day of _________________, 2012.

_____________________________

___________________________

President

Vice President, Baseball

_____________________________

___________________________

Vice President, Softball

Player Agent
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Amendment 1
Acknowledgement of Receipt and Reading of West Side Little League Player Safety and Abuse
Prevention Policy
The Board of Directors of West Side Little League is committed to providing a safe and secure environment for all
players, and volunteers who participate in activities sponsored by the Board. The above policy statement reflects our
commitment to preserving this program as a safe and friendly environment where children and youth can prosper and
grow as baseball players and as people.
To ensure this goal is met, the Board of Directors has approved and enforces the prior policy statement of player safety.
All volunteers who participate in our programs must read, understand, support and execute this policy. To wit:
No adult who has been convicted of child abuse (either sexual abuse, physical abuse, or emotional abuse) may work
with children or youth in any West Side activity.
All volunteers involved with children and youth in West Side programs shall observe this Child Protection Policy at all
times.
All adults involved with children and youth in West Side programs shall attend regular training and educational events
provided by the Board to keep volunteers informed of our policies and applicable laws regarding child abuse.
All adults involved with children and youth in our programs shall immediately report any behavior that seems abusive or
inappropriate as defined in our child protection policy.
Please answer each of the following questions:
1.
2.
3.
4.
5.

Have you read Keeping Our Players Safe (KOPS), the West Side policy on prevention and reporting of child
abuse? _____Yes ___No
Do you understand the policy? ___Yes ___No
Do you agree to support and follow the policy? ___Yes ___No
Is there anything that would prevent you from supporting and enforcing the policy? ___Yes ___NO
I have read this Acknowledgement, and I agree to observe and abide by the policies set forth above. ___Yes
___No

____________________________________________________________
Signature of Applicant
Date
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