Red Wolves Jr Football Association Meeting Minutes

Date: March 11, 2019 Agenda

Location: Tony’s House
Time: 6:00-8:00 PM

Attendees: Erica Ojeda, Adolfo Ojeda, Amanda Lowell, Brandon Savage, Amy Bright, Tony Orme,
Tony Kevin

Absent: Ann Weber-Riley-Excused

1. Call Meeting to order Meeting called to order at 6:18 by Adolfo Ojeda
2. Review and Approve Prior Meeting Minutes
¢ None

3. Treasurers Report
a. Registration dates and costs were discussed:

March 15 Returning Football $375
April 1 New Football $375
April 1 Flag Football $175
April 1 All Cheer $150

b. The Board discussed not raising registration costs this year and the possibility of seeking
sponsorships.

c. Adiscussion about a possible change in Microsoft matching occurred. Tony K. noted that he
would find more information.

d. A discussion occurred regarding renewing Non Profit status and filing of taxes.

4. Registrars Report
a. None.

5. Director of Football and Website

a. Brandon spoke about his progress on Sl Play and reported that we are ready for returning
Football signups. Amanda will be added as an Administrator so she can view Cheer signups.
Brandon will continue to work on Sl Play for new football and flag football signups.

b. Brandon reported that he found that SI Play documents had not been updated. He added past
minutes to the site.

c. He added that he is looking at a Tackle smart bag for teams at a cost of $190.

d. Brandon reported that he and Coach Fiala attended the 3-day Glacier Football clinic. He
reported good training and access to resources. He noted that he spoke with the Hudl rep and
has been given contact information for the youth vendor to discuss the raise in fees.

e. Brandon reported four candidates applied for head coach positions.

6. Equipment Manager Report:

a. Tony O. reported that he is in contact with Cloud 9 for a quote for jerseys and spirit wear.

b. It was discussed that Spirit Wear and Concessions volunteers will come from Cheer parents.

c. Tony reported that after a discussion from the City, that practice field costs could rise 100%.



d. It was discussed that announcement booth and chain gang volunteers will come from Football
parents.
7. Director of Cheer
a. Amanda reported that, to date, only two head coach applicants have applied.

8. Presidents Report:

a. Adolfo reported that the lowest Flag Football helmet quote is $45 and will take 6-8 weeks for
ordering. He added that this new program will require cost of jerseys, flags, flag belt and
possibly new cones.

b. Adolfo discussed the possibility of joining the Mt. Si Jamboree. He added that they will need to
finalize dates.

9. Vice Presidents Report:
a. Erika will work with Amanda to interview Cheer Coaches.

11. Secretary’s Report:
a. Amy reported that she and Adolfo attended Riverview’s Summer Resource Fair. She
recommended that the Board continue to attend these events.
b. Amy will bring quotes for Kid Mail registration advertisements to the Board.
c. It was discussed that the next Board meeting will be held on March 25" from 6:30 to 7:30pm.

12. Meeting adjourned Meeting adjourned at 8:15pm by Adolfo Ojeda



