LCYO BOARD MEETING DECEMBER 10, 2013
Attendees:  
Ed White, Mike Bohnert, Jay Sill, Tony Caruso, Ceasar Cifuentes, Tom Rhee, Tom Copeland, Annette Waite, Michele Nutter, Jay Sill, David Zeljak,  Phil Spencer, Robyn Leung, Amy Maikkula, Alex Rejto, Veronica Rejto
Approval of November meeting minutes (M/S/P)

Finance Update/Fall Ball Registration/501c3 status – Mike Bohnert

· Cash on Hand – $112k VS 129k last year same time.  
· All forms filed with IRS for 501c3

· Registration open and doing well

2014 Sponsorship Update – Ed

· Team Sponsors – it should be required for all teams to find a sponsor for $295.  If a team is unable to find a sponsor, they may be required to pay $25 more per player.
· Need to do a better job of reconciling sponsor payments this year.
Softball Update – Tom C.

· Softball going well.  Pee Wee registration strategy working
· Wants softball to do Big Fly Friday clinics, Ed White to check on that

Baseball Update – Jay

· Ready to test the field scheduling software

· Emphasis on letting friends/school mates play together, and be aware of this during the draft process.  Discussion on if the draft was still needed, the general consensus was that it allows the team coaches/managers to have some control.
· Discussion on A/N.  Moving forward unless a material event occurs.  CYB is planning to do inter-league with American but if they change we would revisit the decison

Champions Update – Alex
· Meet and Greet planned for Opening Day
· Season will be for 10 weeks on Saturdays

· 24 players registered

