LCYO Board Meeting Minutes – January 14, 2014

Attendees:  Ed White, Mike Batista, Jay Sill, John Helsing, Phil Spencer, David Zeljak, Michele Nutter, Robyn Leung, David Sagan, Peter Gamerdinger, Annette Waite, Tome Copeland, Kelly Carruthers, Alex Rejto, Jeff Wenger, Shannon Koski, Amy Maikkula, Eric Walls, Tony Caruso, Kurt Ergene, Vince Tully, Mike Bohnert, Lucy Kim, Gregg Grush, Jacque Randolph

· Meeting called to order and Ed presented Vince Tully with the LCYO Community Impact Award

· November minutes approval – M/S/P

· Jay introduced Pete Gamerdinger who is replacing Ken Moran as Director of the Bronco Division
Finance Update – Mike B

· Registration is over, and we have 704 registered for baseball, and 205 for softball, which is lower than last year

· accounts receivables have been collected, and all bills have been paid.

· Cash on hand = 160k, which is about 30k short of what is needed for the season

· The board needs to come up with other ways to increase revenue and reduce expenses
· Need to stay on top of the team sponsorship, and make sure that each team comes up with a sponsor, including softball

· There was discussion about requiring the sponsorship money prior to allowing the coaches to select DP’s

· One way to reduce fees would be to have the coaches drag and chalk the infield during the week, and only have Claussen’s do it on Friday before the weekend games

· Suggestion to go with another photographer which would save about $4700.  There will be an offline discussion about this.

· Are Trophies and t-shirts really needed for year end awards?  Maybe just go with medals?  Decided to wait a bit longer to see how things go before making a decision on this.

· All Stars – Softball should fund raise for tournaments so it doesn’t need to come out of LCYO funds.

· Goal is to have 30-35k cash on hand in July to pass on to the new board

Softball Update – Tom C.

· Registration numbers for older teams dropped, but the younger teams numbers look much better

· Have a good crop for t-ball

· Would like to focus on coaching and player clinics – will be doing Big Fly clinics and will have mentoring for new coaches

Baseball Update – Jay

· Evaluations have been completed, and the draft is next week
· It is getting harder to retain the older kids in baseball as well

Champions League – Alex

· 34 kids registered now, hoping to make 40

· Will have 4 teams

· There will be a meet and greet on Opening Day from 2:30 to 4:30

· Needs two slots for Saturday games – will work out the schedule with Tom C

· Chickfilet may participate in managing a team
· Uniforms, hats and t-shirts have been ordered

· Need to find more female buddies, Vince volunteered LCC girls to help

· Tom will make sure that the softball girls are aware as well

· Alex needs to know as soon as the managers have cleared the background checks – Ed and Mike requested he send a list to them

Team Parent Meeting 

· will be held on February 12 

· Ed volunteered Coastline as the meeting place.  

· There will be an offline meeting to finalize the details

Spirit Wear 

· Lucy and Gregg have a t-shirt business, and would like to promote Sprit Wear and have the parents order Spirit wear from them, and they will donate 10% back to LCYO

· LCYO does not need to purchase, they will have representation at the fields, and take orders and payments directly from parents

· Gregg will provide a written proposal to Ed and Mike
· We should find any existing spirit wear we have on hand and  sell it at Opening Day
Field Update – Tony
· LCM was reseeded and leveled so no cleanup day is needed

· Need to get a cleanup day scheduled for AOE/AOM – will need 4 to 6 coaches and/or parents to help.  

· AOE and AOM still need enclosed dugouts with shade

· The outfields at ME were re-seeded, and new mounds and turfus added.  Cleanup day scheduled for February 9 and new benches will also be put in

· Zone 5 – The city will put dugouts in and will pay for everything but the shade

· Aviara has a new portable pitching mount

· LCH – Tony asked Tom to let him know what is needed

Opening Day – Robyn

· Robyn went over the schedule for all divisions

· Rita’s would like to setup stands at 2 fields – ME and Stagecoach

· Chickfila will donate 100 sandwiches

· Discussion about having our own food stands at ECC, LCM and ME – or at least snacks?

· Supplies – need tables for ME, Tony will ask the school if we can borrow some

· PA’s – Alex has one that can be used at LCM, Vince will get one for Stagecoach.  ME… ? Maybe Jon Stearn?

· Music – would like Directors to designate people to bring ipods with baseball theme music, and also need the National Anthem

· Need flags for the National Anthem – Stagecoach has one, Ed has a couple and will order more if needed

· Awards for team events – will use left over items from last year, but need to know how many will be needed

· Planning on using Signup Genius for volunteers

· Will be talking to Kelly about the raffle
· LCYO Days at Dick’s will be on Feb. 8 and 9

Board Transition – Ed

· If anyone is not planning to return for next season, please let Ed know by the February meeting
· If possible, you should find a replacement for yourself

