LCYO Board Meeting Minutes

October 9, 2012

Stagecoach Community Center


1.  Meeting called to order by Ed White at 7:30 PM
2.  Approval of previous BOD minutes 
3.  LCYO Pricing & Financial Analysis – Mike Bohnert provided an analysis of cost breakdowns per player followed by a discussion on appropriate pricing for the various divisions. It was proposed that the pricing be as follows: $140 per player for early registrants for T-Ball moving to $150 per player after December 1st and $175 per player for all early registrants in all other divisions moving to $185 after December 1st. Motion was unanimously approved. Website was to reflect the pricing changes soon thereafter. 
4.  Softball – Opening Day was discussed and will follow similar formats as previous       softball opening days. A discussion in which softball will modify its all-star process to a format similar to the ones proposed and accepted by baseball took place. The softball all-star criteria will follow a similar but not exact format as baseball. Softball wants to consider the appropriateness of minimum play rules. BOD approved the softball all-star rule modifications.                                                                                            
5. Baseball – Tom Rhee reported that fall baseball leagues are running well with no major issues. Google Docs will now be available for all managers of club teams so that field time and intra-team communication can be better coordinated. Ryan Lehr is planning on conducting fall ball clinics with LCYO on Sunday afternoons. Player uniforms are now going to be supplied by Sportabout. The uniforms will reflect professional teams for the upcoming season. BOD approved the change to Sportabout. Evans was notified that LCYO was going to now use Sportabout instead of them for baseball uniforms. Softball is likely to still use Evans as its supplier. 
6.  Fields – Tony Caruso reports that electricity for La Costa Meadows (LCM) is being serviced and improved. LCM will have dugout screens installed before the season commences. Bleachers are also going to be installed for the 3rd base side of the field. Mission Estancia (ME) is in the process of having enclosed dugouts with roof screens installed within a month. Working with the facilities director at EUSD has been a challenge.                                                                                              
7. Opening Day – Quotes for photographers are being solicited. Division director’s process for opening day will be determined over the next few months. An equipment exchange will be added as part of the opening day festivities. Families will be allowed to exchange their old equipment and hopefully pick up other donated equipment. 
8. Registration – Waitlist will be cleaned up as several now outdated names remain on waitlist status.
9. Sponsorship – Sports Authority will give LCYO $1,500 and equipment discounts for all LCYO players. A debate on the usefulness of cards took place without any final conclusions. 
10. Meeting was adjourned at 9:10 PM
11. Next meeting was scheduled for November 13th.
