LCYO Board Meeting Minutes

September 2012
Stagecoach Community Center


1.  Meeting called to order by Ed White.
Attendees:  Ed White, Tony Caruso, Mike Pacino, Bruce Wacholtz, Glenn Strohl, Jay Sill, Tom Copeland, Mike Bonhert, Vince Tully, Phil Urbina, Dave Zeljak, Paul Starita, Michele Nutter, Phil Spencer
2.  Jared appointed Umpire/Sponsorship Director

3.  August minutes (m/s/p)
4. President’s Report





Ed White
a. Bond in Encinitas to build park with baseball field off Barcelona.  LCYO will   evaluate before taking a stance.
b. SMYB recommended to use as model PONY league.

c. Met with SMYB and CYB regarding city championship and major league in Bronco for fall

5.   Treasurer






Mike Bonhert
a. Account Balance $68,000.  Last year was $116 at this time.  We are financially in good shape.

      b. Registration  

Spring


2011

2012

Baseball

981

847


Softball

254

240


Fall

Baseball

405

307


Softball

105

85

       c. Donation for field improvements part of registration for spring 2013

       d. $15k donation still pending

6.  Softball






Paul Starita
     a. Uniform glitch for fall.  

     b. Held meeting with all fall ball coaches, etc to go over fall softball.  It went very smoothly.

      c. Softball will ask for funds for LCCHS of approx. $3,000 to pay for facility usage.  Softball raised $1,500 and will raise $1,500 from spirit wear to pay all cost.

      d. Michele Nutter is spirit wear coordinator to raise money and exposure for LCYO softball.

     e. Lindsey at LCC gives LCYO a discount for fields.
     f. Softball will use Amigo Printing in Carlsbad for spirit wear.

7. Baseball





Tom Rhee
a. All Stars

· many hours by committee members for new policy

· mandatory meeting for parents of all All Star nominees

· All Star manager selected after players

· Request PONY for Gold bracket and Silver bracket to be more competitive

· Club tryouts, good experience for kids and families.  Still in developmental stage

· New All Star Policy (m/s/p)

· Phil Urbina suggested that softball and baseball have similar policies regarding All Stars

· Softball has small pool for coaches so less likely for new coaches every year

· All Star uniform: considering same uniform every year but change color for age group so the same group of kids has different color uniforms every year.

8. Fields






Tony Caruso
a. Levante electrical approved

b. Stagecoach batting cages hard to have due to noise restrictions

c. ME grass needs water.  Hard to due sharing with soccer, etc.  Tony and Ed will work on improving ME fields

9. Opening Day





Ed White
a. City liaison for permits and parking needed

b. Team parents volunteer for opening day

c. Bruce brought up insurance concerns from previous years

10. Adjournment

11. Next meeting is October 9, 2012
