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PROCEDURES TIMELINE:

ONGOING:  
1. Regularly check and respond to messages from the DSA Lacrosse e-mail account.  
2. Attend all WMYLC (boys) Lacrosse meetings held the 1st Tuesday of each month at the Talley Center in downtown Frederick, MD.
3. Provide communication to the DSA Lacrosse community informing Members of upcoming Lacrosse events.  
4. Attend monthly DSA board\commissioner meetings held the 2nd Wednesday of each month at the Damascus Rec Center Conference Room.  
5. Maintain and keep the DSA Lacrosse website up to date.			

NOVEMBER
1. Start early solicitation of coaching candidates for next year.
2. Attend the WMYLC mandatory meeting or organization will be ineligible to play in the spring!  
a. Must sign it to be recognized as attending.
3. Review info from DSA Admin re: link tests and dates for upcoming season registration.
4. Update Policies & Procedures for upcoming season.
a. Get DSA BOD approval before registration can be activated.

DECEMBER:  
1. Meet with the DSA Administrator and prepare for spring registration.  
2. Prepare and seek board approval for next year’s budget.  
3. Make changes to Policies & Procedures based on League changes from November meeting.
4. Open online spring registration from December 15 through January 30th.   
a. Late registration through February 15th.
5. Promote spring registration via mass e-mail, and school fliers.  
6. Solicit coaching candidates and coach screening committee volunteers.  
a. Coaches are selected for the spring season and continue through the fall and winter seasons.  
b. Verify coaches are USLAX L-1 certified or assist them with the training. 
7. Meet with the DSA Field Coordinator to discuss spring field assignments.
a. Due by 2nd week of December for Spring.
8. Submit Insurance to WMYLC prior to January scheduling meeting or will not get on game schedule.

JANUARY: 
1. Work with the DSA Board to organize the coach screening committee and select coaches.  
2. Once coaches are selected organize a coaches meeting to discuss and plan for the upcoming spring season.  
3. Participate in the WMYLC team scheduling meeting (January, mandatory); this is when the home\away schedules are decided.  
a. Try to get an early home game to have an Opening Day celebration as a fundraiser.
4. Participate in MLK Weekend Free Clinic sponsored through WMYLC.
5. Solicit volunteers to manage equipment, uniform distribution, and field lining.  
6. Start to organize spring fundraising initiatives.


FEBRUARY: 
1. Budget reforecast based upon actually registration results – THIS MUST BE DONE PRIOR TO ORDERING OF ANY EQUIPMENT
2. Organize individual and team picture day.  
a. Classic Photographers | Kathy Litzinger – Sales | Kathy@classic-photo.com
3. Review inventory of equipment and supplies; place order for all required equipment.  
4. Order required uniforms, players shorts and coaches polo shirts. 
5. Register teams for pre-season tournaments.  
6. Assign practice fields to specific coaches and teams; 
a. Each team is allocated fields for 2 week night practices. 
b. Additional weekend field time is available but must be schedule so it does not interfere with games.  
7. Distribute equipment and supplies to coaches.  
8. Recondition or replace Lacrosse goals as needed and distribute to practice fields (all goals must be kept locked when not in use).

MARCH: 
1. Spring practices and tryout begin in early March. 
2. Field permits are valid March 15th.   
3. Formal team tryouts are conducted (first two weeks of practice).  
a. DHS coaches and players run the tryout with head coaches.
4. Submit rosters to WMYLC; once roster are set they cannot be changed.  
5. Distribute uniforms and fundraiser packets to players.  
6. Register the boy’s teams for the spring tournaments.
a. LaxSplash or LaxMax are good options since they are early and don’t interfere with the Club Lacrosse season.  
7. Once schedules are complete schedule officials for all home games.  
8. Organize team merchandise sales.
a. All team merchandise should be pre-ordered to avoid the expense of carrying unsold merchandise. 

APRIL: 
1. Register all boy’s Lacrosse teams (including scoopers) for the end of the year WMYLC Lacrosse tournament.  
2. Order tournament t-shirts; all shirts should be pre-ordered to avoid the expense of carrying unsold merchandise   

JUNE: 
1. Collect equipment and unused supplies from the coaches and Lacrosse goals from the practice and game field. 
2.  Inventory and store all equipment, supplies and Lacrosse goals.

JULY\AUGUST:  
1. Start planning and set the date(s) for fall Lacrosse clinics.  
a. The purpose of the fall clinic(s) is to raise awareness about Lacrosse and to attract all age students to the sport. 
2. Meet w/ DSA Administrator to go over Registration requirements for clinic. 
a. Typically need a minimum of 2 weeks notice prior to date opening registration.
3. Meet with DSA Field Coordinator to discuss field requirements for the fall clinic and fall practices.  
a. Typical time frame to request a field is no less than 2 weeks for an answer.
4. Prepare fall clinic fliers and send it to MCPS requesting approval to distribute to the local schools.  
5. Organize a coaches meeting to review fall and winter Lacrosse options.  
a. We currently participate in WMYLC Fall Ball and Lax Factory Indoor Winter Lacrosse; there are other options and this should be reviewed annually.  
i. Neither option is run through DSA at this time.
ii. WMYLC only allows for registration through their website and does not allow organizations to register as full teams.    

SEPTEMBER\OCTOBER:  
1. Distribute fall clinic fliers to schools on MCPS approved distribution dates, through the website and via mass DSA emails. 
2. Organize and hold fall clinic; make sure you maintain an e-mail distribution list for all families that participate since they may not be DSA members at this time.  
3. Organize a coaches meeting to discuss and prepare for winter Lacrosse.  
4. Open online registration for winter indoor Lacrosse; historically participant must register via League website not DSA.  

ADDITIONAL LACROSSE INFORMATION

VOLUNTEERS: 
All Cougar Lacrosse volunteers are expected to volunteer during the season.  If a volunteer is unable to fulfill a scheduled assignment, he or she must find a replacement to handle the position.  Volunteers must abide by DSA Volunteer Policy located in detail on the DSA website.

Volunteer positions are required for each home game in the position of:
1. Game timer, 
2. Sideline Manager, and 
3. Score keeper.

Additional volunteer time will be required during various tournaments and will be announced by individual team coaches.

A AND B TEAM SELECTION: 
All boys coaches must conduct team selections in a uniform manner.  All players should practice together for the first week.  During the second week the coaches should schedule a formal tryout and working with the commissioner solicit independent people to evaluate all players.  The independent parties are typically high school coaches, other DSA coaches and the commissioner.  Pre-season tournaments can be used to evaluate players in game situations.  After the formal evaluation process is complete the coaches will collect results and assign players to an “A” or “B” rosters.  All rosters must be reviewed and signed off by the commissioner prior to notifying parents and players.

***New for 2016 Season:  WMYLC BOD voted to change the player selection process and it is as follows for the 2016 Spring Season:
“Each WMYLC program member will be required to enter an “A” division team as their first team regardless of size or make-up of players within the program.  IF the program is able to field a second team, they will be able to place that team in either the “A” or “B” division.  Programs with 3 or 4 teams within any age division must field a minimum of 2- “A” teams at that age level. This option would keep our current End of Season Tournament design where both “A” and “B” divisions play for a Conference Champion and stats are kept throughout the season.”

OFFICIALS: 
It is the responsibility of the commissioner to schedule and pay for officials for all boys’ home games via WMLOA (Western Maryland Lacrosse Officials Association.    See October WMYLC BOD Meeting Minutes for any changes/updates to policies, procedures and fee’s for the upcoming season.

