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Introduction 

ORYA coaches, all of which are volunteers, are the foundation of 

youth sports in Oak Ridge.

The ORYA expects all coaches to respect the sport, the players, the 

opponents, the referees, and the parents

This training program is designed to provide the youth sports coach 

with the tools and knowledge necessary to provide positive 

encouragement, teaching, and role-modeling to the youth.

We will address safety, motivation, practicing, sportsmanship, 

winning, leader-building, and behavior. 



COACH RECRUITMENT POLICY & 
PROCEDURE

I. The Coach Recruitment process shall include the following:
a. Volunteer Application – Every coach and volunteer working with youth must complete our organization’s 

written application that sets forth appropriate background information, requires disclosure of any prior 

claims or allegations of sexual abuse or other inappropriate conduct, and provide the names of at least 3 

individuals as references.

b. Screening – The DOC will interview each prospective coach/volunteer.

c. Background Check – All current and potential coaches will be subject to a background check, including 

appropriate inquiries regarding any previous record. Background checks updated every 5 years for each 

coach.

d. Criminal Activity - Any coach who is charged with a crime, other than a minor traffic offense, shall notify 

the DOC within 10 days of indictment. 
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Basic Physical Safety 
&

Emergency Action 



3.5 mil + children 14 & younger get hurt annually playing sports or 
participating in recreational activities

Although death from a sports injury is rare, the leading cause of 
death from a sports-related injury is a brain injury

Sports & recreational activities contribute to approximately 
21% of all traumatic brain injuries among American children

775,000+ children, 14 and younger, treated in ERs for sports-related 
injuries each year. Most occurred as a result of falls, being struck by an 
object, collisions, & overexertion during sports activities.

Almost 50% of head injuries sustained in sports or recreational 
activities occur during bicycling, skateboarding, or skating incidents.
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Stretch & ensure muscles 
are properly warmed up 

before exercise

Eat a proper diet 

Stay hydrated & get plenty 
of sleep

Use the right protective 
equipment & gear for the 

sport

Follow all of the rules of the 
sport & ensure teammates 

do as well



Injury 
Treatment 
/ Recovery

Compression

OTC 
Meds

Physical 
Therapy

R.I.C.E.

Injury Treatment 
& 

Recovery 
Recommendations
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Physical 
& 

Sexual Abuse 
Awareness

As a youth-serving organization, the ORYA 
considers the safety and well-being of the 

youth in our programs a top priority. 

We prohibit abuse and strive to proactively 
address reports of this type of conduct, 

even if it means that someone will be 
embarrassed or upset. 

We want to hear about problems or 
concerns, and we will strive to act on them 
in a fair way in accordance with our policies



I. Prohibited Behavior
a. Use of degrading language or behavior. Coaches are also responsible for stopping 

disrespectful behavior between team members, including sexual harassment. 
b. Threatening or intentionally inflicting physical injury upon anyone, especially a minor. 

Coaches are also responsible for stopping threatening behavior by players. 
c. Committing any sexual offense against a minor or engaging in any sexual contact with a 

minor. 
d. Making any sexual advance or engaging in sexual verbal/physical conduct with a minor. 
e. Non-related one-adult/one-child interaction except in an emergency where following 

this policy would be dangerous to the child. In an emergency situation, the coach or 
volunteer must contact a representative of the organization to inform him or her of this 
contact and the reason for it. If a child is receiving individual instruction or working with a 
private coach, this activity must be in a public setting rather than behind closed doors.

Abuse Policy & Procedures 



III. Reporting of Suspected Child Sexual Abuse 
a. The DOC will be designated to receive reports of sexual abuse or other inappropriate 

conduct. 

b. All coaches, volunteers, parents, & program participants are shall report to the DOC, 
any incident of abuse/suspected abuse witnessed or reported.

c. The DOC will keep Board members fully informed on the status of the incident. 

d. Should a suspected incidence of abuse be reported, the coach/volunteer in question 
may be temporarily suspended from duties during the investigation.

e. The Board of Directors, when appropriate, shall communicate reports of child sexual 
abuse to the league members. The confidentiality of any who makes such a report will 
be protected. **ALL SUSPECTED ABUSE SHALL BE REPORTED TO LAW ENFORCEMENT. **

II. An Abuse Prevention Orientation shall be conducted 
a. The DOC will review this policy with coaches, volunteers, and parents each year. 

b. The KidPower/Positive Coaching Alliance video, "Protecting Youth Athletes from Sexual 
Abuse: Key Actions for Parents & Coaches" will be shown and the companion information 
sheet, “Protecting Youth Athletes from Sexual Abuse: Key Actions for Parents and Coaches”
will be distributed to every coach, volunteer and parent (KidPower, 2021).







Sportsmanship, 
Role Modeling, & 
Behavior



The responsibilities of being a youth 
sports coach encompasses everything 

from teaching the fundamentals of 
sport such as: 

• Skill development
• Fair competition
• Sportsmanship

So as to be a:
• Positive
• Reliable
• Enthusiastic 

Role model for the players, parents, 
and community



Here is a list of ways you can become not only the 
fundamentals coach but also their role model and mentor

Dress appropriately, be prepared and show up on time and expect the same from your players

Have a positive attitude and be enthusiastic. Encourage kids both involved in the action and on the bench to cheer, 
support and demonstrate team unity and spirit. Excitement is contagious and it starts with you.

Support the responsibilities and decisions of the referee. If you disagree with a call, remain calm and ask a direct 
question about a specific moment in the game, when the time is appropriate. Kids are easily influenced and watch 

your every move so think about how to act when facing adversity because they will copy you.

Do not tolerate bad behavior such as poor sportsmanship, negative body language, poor commitment, and flat 
effort levels. Address these issues immediately while being observant to the cause. If you need to put a kid on the 

bench, even the “best, most talented kid,” for bad behaviors, go for it.

Make sure all children shake hands with the opposition players and coaches after each and every game regardless 
of the score. No exceptions.



Teach responsibility and accountability by making sure each child knows the consequence of 
showing a lack of effort or simply not wanting to play. Plus, ensure even the youngest of kids 
know what they need to play such as shoes, a drink bottle, & a uniform. Don’t do everything 

for them & make them think for themselves, encouraging the parents to be on board too.

Listen when a child is trying to communicate something with you. This can look different so 
look for verbal & non-verbal signs.

Teach resilience by not letting children sulk because they lost or because they got injured. 
Work with them & support them by highlighting the positive aspects of the game & what they 

achieved.

Be aware of the children who lack self-confidence & how each player responds to stress, loud 
noises, & high stimulation.

Emphasize the importance of academics first & foremost particularly as the kids reach older 
age groups. 



Practice
Ensure that every drill you perform at practice involves minimal “sitting out time.” Educate and explain the purpose and how to 

perform something for a couple of minutes ONLY then have the kids perform it.

Organize team-based practice drills as well as individual development stations, but don’t spend too long on one particular drill. 

Keep it interesting.

Organize creative and unique drills at practice. Why not let the kids choose an activity for 5-10 minutes instead of just “running 

laps?”

Incorporate music into practice such as during warm-up, cool down and stretches.

Social fun
Team bonding activities such as team dinners and even grilling/BBQs in the local park organized with the help of the parents.

As a team, volunteer for local projects or even visit a nursing home, giving something back to the community.

Team bonding
Create nicknames for teammates to instill a sense of belonging and camaraderie. Ask what the kids get called at home or at school 

and have some fun creating a “team language”.

Set team goals with a neat reward at the end if you reach it such as icy poles at training or a “team party.”

Ways to look beyond the scoreboard



OAK RIDGE 
YOUTH 

ASSOCIATION

COACHES 
CODE OF 
ETHICS

I hereby pledge to: 

• Place the emotional & physical wellbeing of my players ahead of a 
personal desire to win.

• Treat each player as an individual, remembering the large range of 
emotional & physical development for the same age group.

• Do my best to provide a safe playing situation & environment.

• Promise to review & practice basic first aid principles needed to treat 
injuries of my players.

• Do my best to organize fun & challenging practices.

• Lead by example in demonstrating fair play & sportsmanship.

• Not cheat or engage in any form of unethical behavior that violates 
league rules.

• Provide a sports environment for my team that is free of drugs, tobacco, 
& alcohol, & refrain from their use at all youth sports events.

• Be knowledgeable in the rules of each sport I coach & teach these rules 
to my players.

• Use those coaching techniques appropriate for all the skills I teach.

• Remember I am a youth sports coach, & the game is for children’s fun.


